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Introduction 
A. Nature and Significance of Problem 
The development of the wage pattern type of bar-
gaining in the post-war period served to focus attention 
upon many important problems in the wage field. Among the 
most important of these problems was the question of wage 
leadership in several mass production industries. This 
thesis attempts to throw some light upon the extent of wage 
leadership in certain representative industries by compar-
ing the behavior of selected average hourly earnings in 
recent years with the movement of general wage changes. 
The objective is to determine what effect, if any, general 
wage changes had upon average hourly earnings. 
Wage leadership is important because it provides 
the opening wedge and is the forerunner of a possible wage 
pattern which soon becomes established on an industry area 
or national basis. Once established, wage leadership re-
flects an element of wage policy, highly developed on the 
part o~ the firm. As such, the role of wage leadership 
takes on increasing importance because in economic theory 
when we have evidence of comparative wage policies such as 
(1) case of firm that meets any offer or pays the prevailing 
wage, (2) case where firm pays above the prevailing rates 
or (3) case of follow-the-leader by other firms indications 
10 
are that oligopsony usually exists. Oligopsony refers to a 
few buyers of a particular or standardized input, such as 
labor. The prevalence of oligopsony is of great interest 
to economic theorists because it represents a departure 
from the classical case of pure competiton. 
From a practical point-of-view, wage leadership be-
comes significant because of its possible effect upon labor-
management relations. In the mass production industries, 
for example, when negotiations break down as the parties 
cannot resolve a dispute, the failure of wage leadership to 
come up with a settlement in a reasonable time may well 
mean the beginning of a prolonged dispute which usually is 
accompanied by grave economic consequences. Since the ma-
jority of the companies in an industry hold out for the 
settlement of the key situation, which then serves as the 
wage pattern, the possible damage is multiplied because of 
the large number of workers involved and the importance of 
the industry involved in our national economy. 
Closely allied to wage leadership is the problem 
of wage comparison. Wage comparisons provide a yardstick 
· or guide which both companies and unions, as well as indi-
viduals, use to measure the wage increases or fringe bene-
fits which are about to be negotiated or have already been 
negotiated. Thus, wage comparisons are essential in collec-
tive pargaining for all parties concerned. They are 
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important to the employer because he wants to make sure that 
he keeps in line or pays the prevailing wage; they are im-
portant to the worker because it enables him to determine 
whether or not he has received a square deal; and they are 
equally important to the union because they afford a close 
scrutiny of the terms to be negotiated or of the settlement 
already made. 
Briefly, this spells out the significance and im-
portance of the development of the wage pattern type of 
bargaini ng. The role of wage leadership and wage compari-
sons are interwoven with any discussion of the wage pattern 
type of bargaining. They are all part and parcel of the 
greater problem of industry-wide and area-wide bargaining. 
This problem is visibly presented whenever negotiations 
break down and we have a long, costly, and often paralyzing 
strike with demands immediately made for compulsory legis-
lation t o outlaw this kind of collective bargaining. 
B. Review of Work Done ~ Others 
Much of the work done in this specialized field 
has been performed by the Bureau of Labor Statistics, United 
States Department of Labor. In its wage program, the Bureau 
has published, among other things, the following bulletins 
and pamphlets: 
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1. Wage Movements - Wage Trends 1939-1949 
This bulletin summarizes the trend in various 
measures of earnings during the period from 
1939 to 1949. Data are assembled for both 
manufacturing and non-manufacturing workers. 
The manufacturing analysis covers World War II, 
the post-war period, the year 1949, supplemen-
tary wage practices and variations among in-
dustries. In addition, tables are presented 
of indexes of hours, earnings, and wage rates 
in manufacturing for selected periods, 1939-
1949, and the change in gross average hourly 
earnings in selected manufacturing industries 
1939 and 1949, ranked according to the aver-
age hourly earnings in 1939. 
2. Wage Movement Changes in 1948-War and Post-War 
Trends 
This bulletin traces wage changes in the third 
post-war year. It emphasizes in Part I the 
chronological development and the features of 
the year's wage developments, i.e. supplemen-
tary benefits, the General Motors agreements 
and uniform versus differential increases. In 
Part 2 war and post-war wage trends are pre-
sented with emphasis upon trends in wage rates 
and hourly earnings in both manufacturing and 
13 
nonmanufacturing industries. Also, Hours of 
Work and Weekly Earnings for both Manufactur-
ing and Non-manufacturing are presented in 
separate tables and charts along with the 
narrative reports. 
3. Wage Movements - Wage Developments through 
Collective Bargaining in 1949. 
This bulletin provides a summary of the 
changes in wage rates and supplementary bene-
fits negotiated in 1949, an analysis of the 
significant yearly developments and a brief 
review of the changes brought about by and 
through collective bargaining in major indus-
tries. The year in review embraces a summary, 
chronological review, the changing pattern of 
wage-developments, wage reductions and the 
new minimum wage (federal). Part II covers 
a summary of adjustments in wages and related 
benefits, including general wage adjustments 
in all industries in manufacturing and in non-
manufacturing and supplementary benefits and 
other changes. Part III consists of the in-
dustry review with statistical data presented 
on wage increases and fringe benefits for all 
major industry groups. 
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4. The Wage Chronology Series 
These bulletins trace the changes in wage 
scales and related benefits made by specific 
employers or an association. The series deals 
with only selected features of the varied his-
tory of collective bargaining or wage-deter-
mination. Subjects included are (a) general 
wage changes, (b) minimum rates and (c) re-
lated wage practices (fringe benefits). 
5. Collective Bargaining with Associations and 
Groups of Employers 
An analysis of the extent of collective bar-
gaining by unions with associations and groups 
of employers. 
6. Federal Fact-Finding Boards and Boards of 
Inquiry 
This pamphlet comprises a statistical tabula-
tion of Fact-Finding Boards and Boards of In-
quiry. Part I of the tabulation covers Fact-
Finding Boards and Part II of the tabulation 
covers Boards of Inquiry. Data tabulated in-
clude parties to dispute, date and composition 
of Board, major issues, findings or recommenda-
tions of Board and principal terms of settle-
ment. 
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7. Glossary of Currently Used Wage Terms 
This bulletin consists of brief clarifying 
descriptions of wage and salary terms common-
ly used in wage and salary administration, 
collective bargaining, accounting, government 
regulation and statistical reporting. 
c. Method of Approach 
Chapter I contains the statistical basis for the 
preliminary periods which have been chosen to provide the 
background data for the thesis. The movements of gross aver-
age hourly and weekly earnings, manufacturing, the consum-
ers' price index and the wholesale price index (excluding 
food and farm products) are traced and compared for the war 
Period, the Post-War Period and the Overall Period. 
Chapter II covers the history and background of 
the concept of the rounds with particular emphasis upon the 
development of the concept of the rounds in the post-war 
period. The chapter then goes on to a discussion of the 
selection and identification of the key situations, chosen 
from the Wage Chronology Series, and the manner in which the 
key situations have been built up by the inclusion of secon-
dary data. 
Chapter III provides a detailed analysis of vari-
ous rounds of increases (general wage changes). This is 
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accomplished by the analysis of: 
A. The net increase for general wage changes 
in all rounds of the post-war period by 
selected industries. 
B. The key situation in each of the post-war 
years. 
C. The concept of the rounds. 
Chapter IV deals with the significant monthly per-
centage changes of selected average hourly earnings for 
these industries in the post-war period: 
A - Automobiles 
B - Blast Furnaces, Steel Works, Rolling 
Mills 
C Rubber Products 
D - Meatpacking, Wholesale 
E - Agricultural Machinery and Tractors 
F.- Shipbuilding and Repairing 
G - Aircraft 
H - Footwear (except Rubber) 
I - Woolen and Worsted 
J - Cotton, Silk, Synthetic Fiber 
K - Full-Fashioned Hosiery 
L - Anthracite Mining 
M - Bituminous - Coal Mines 
N - Copper Mining 
0 - Electrical Equipment 
17 
Each industry, except for Electrical Equipment, is analyzed 
separately. After the significant monthly changes have 
been identified, they are tied up with the general wage 
movements in order to give some idea of the extent and de-
gree of wage leadership. The conclusions reached are 
summarized at the end of the .chapter. 
Chapter V summarizes the conclusions and directs 
attention to the constructive implications of the thesis. 
18 
Chapter I 
Preliminary Periods 
Chapter I provides the general background infor-
mation for the main body of the thesis. Attention here will 
be focused upon some of the war and post-war movements which 
paved the way for future events that developed in the wage 
field. The discussion in ·this chapter will be developed in 
this order: 
1. Selection and Description of the Statistical 
Series to be Used. 
2. Selection and Identification of the Different 
Periods to be Covered. 
3. Analysis of Each Period. 
4. Summary Analysis. 
A. Selection and Description of the Statistical Series 
The four statistical series which have been selec-
ted to provide the background around which the discussion of 
movements in both the war and post-war period will be cen-
tered are all well-known and widely accepted statistical 
indicators published by the Bureau of Labor Statistics, 
United States Department of Labor. An abbreviated identifi-
cation, selection and description of each of thes series 
follows herewith: 
1. Consumers Price Index -This index, formerly 
called the '.'Cost-of-Living Index", measures 
average changes in retail prices of goods, 
rents, and services weighted by quantities 
bought by families of wage earners and moder-
ate income workers in large cities. As such, 
the index is a measure of change in retail 
prices, or of how much more or less it costs at 
one time than at another to purchase a fixed 
bill of goods commonly bought by a city worker's 
family.* 
2. Wholesale Price Index (Excluding Food and 
Farm Products). An indicator of general price 
trends and average changes in commodity prices 
at primary market levels. The index gives an 
approximation of changes in the general price 
levels of commercial commodity transactions. 
"Wholesale" refers to large-scale or wholesale 
quantities and terms in contrast to "retail".** 
3. Gross Average Hourly Earnings-Manufacturing. 
* 3, p . 23 
** 4, p . 25 
A measure of hourly wages obtained by dividing 
total compensation prior to pay-roll deduction 
for taxes, social security, or other purposes 
for a given pay-roll period by man-hours worked 
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plus hours paid for sick leave, holidays, and 
vacations. Total compensation includes pre-
mium payments for overtime and late shift work, 
as well as recurrent production and nonproduc-
tion bonuses.* 
4. Gross Weekly Earnings-Manufacturing. A mea-
sure of weekly wages obtained by dividing 
total compensation prior to pay-roll deduc-
* 2, p . 9 
** 2, p . 9 
tions for taxes, social security payments, or 
other purposes for a given weekly pay-roll 
period by total employment or, alternatively, 
by multiplying average hourly earnings by av-
erage weekly hours.** Two other concepts, 
both variations or modifications of Gross 
Average Hourly Earnings, are constantly re-
ferred to at intervals. While not part of 
the four basic statistical series, a defini-
tion is given for Average Straight Time Hourly 
Earnings and Average Hourly Earnings, Exclu·-
sive of Overtime Payments in order that the 
reader will be able to differentiate between 
the concepts which at first hand appear to be 
similar but in actuality depict slightly dif-
ferent earnings series. Average Straight-Time 
Hourly Earnings are average wages-earned per 
21 
hour, excluding premium overtime payments and 
shift differentials. Commission, production 
bonuses and cost-of-living bonuses are included 
but nonproduction bonuses (such as Christmas, 
profit-sharing, attendance, and service), tips, 
and allowances for room or board or other pay-
ments in kind are excluded.* Average Hourly · 
Earnings, Exclusive of Overtime Payments are, 
in general, average hourly earnings from which 
the effect of premium payments for overtime 
work has been eliminated.** 
Next, the reason why these particular statistical series have 
been chosen. The problem of the wage pattern, the role of 
wage leadership and wage comparison cannot be considered 
in isolation with resort only to general wage changes and 
average hourly and or average weekly earnings. A considera-
tion of the movement of prices is indispensable, if we are to 
have a proper perspective of some of the underlying pressures 
behind the demand for general wage increases in most of the 
mass-production industries in the post-war period. 
Accordingly, the Consumers' Price Index is in-
cluded because this series represents the changes in the 
prices of a specific fixed market basket and, hence, in a 
rough way, is an indicator of the cost-of-living, within the 
prescribed limitations. The Wholesale Price Index, Exclud-
* 2, p. 3 
** 2, p. 2 
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ing Food and Farm Products, is included to complement the 
Consumers' Price Index. This index is widely used as a base 
for adjusting prices in contracts extending over a period 
of time. 
Gross Average Hourly Earnings, Manufacturing and 
Gross Weekly Earnings, Manufacturing are basic series of 
statistical data affecting the movement of money wages. As 
such, t hese indexes measure levels of gross average earni ngs 
both weekly and hourly. Gross Average Hourly Earnings, Manu-
facturing, together with the general wage rate data from the 
Wage Chronology Series, form the statistical backbone of the 
thesis. Gross Average Hourly Earnings and Gross Weekly 
Earnings also provide essential background data for the move-
ment of money wages and they are utilized for this reason. 
Specifically, the greatest value from the use of 
these series occur when data from each of the series are used 
in conjunction with one another. This, then, provides the 
statistical background for the thesis. 
B. Selection and Identification of the Different Periods 
to be Covered. 
The period from 1939 through 1950 has been divided 
i nto three separate and distinct periods which are to be 
oalled the War Period, the Post-War Period and the Overall 
Period. A statistical comparison of the four series selec-
ted will be presented for each of the three periods designated 
23 
in that order. 
The War Period · will cover all the percent in-
increases from January 1941 through September 1945. January 
1941 marked the beginning of the first Wage Stabilization 
program and September 2, 1945 was the formal surrender date 
for the war in the Pacific. 
The Post-War Period will cover all the percent in-
creases from September 1945 through December 1950. This 
period represented the interval between the two Wage Stabil-
ization programs. 
The Overall Period will cover all the percent in-
creases from 1939 through 1950. The year 1939 is the base 
year and 1950 is the cut-off period before the beginning of 
the Second Wage Stabilization Program. 
This division is considered appropriate because 
each of the first two periods (War and Post-War Periods) 
present conditions and characteristics peculiar to their 
own period. The other period (Overall Period) is, of course, 
merely a consolidation of the first two periods. 
c. Analysis of War Period, Post-War Period and Overall 
Period. 
1. War Period 
In the war period, gross weekly earnings, 
manufacturing and gross average hourly earnings, manufactur-
24 
ing rose much more rapidly than average hourly earnings, 
exclusive of overtime pay (Chart I). Gross weekly earnings, 
manufacturing ran ahead of gross hourly earnings, manufac-
turing due mainly to the longer work-week and considerable 
overtime pay. Gross average hourly earnings, manufacturing 
were also influenced by factors other than the lengthening 
of the work week. Hourly earnings were influenced by the 
war-time shift to higher paying jobs and industries and the 
higher proportion of workers employed on night shifts and 
receiving shift premium pay. Consequently, hourly earnings, 
excluding premium overtime pay, also rose quite rapidly.# 
Wage rates, however, increased at a slower 
pace and lagged behind both the weekly and hourly earnings. 
In fact it has been estimated that about three fourths of 
the entire increase in weekly earnings and half the change 
in gross hourly earnings came before the war ended. This 
is in marked contrast with the· fact that, in the same 1939-
1949 period, only about a third of the rise in hourly rates 
* in manufacturing industries occurred during the war. 
Real earnings (weekly earnings adjusted by 
the Bureau of Labor Statistics Consumers' Price Index) lagged 
behind weekly earnings measured in dollar terms but were 
higher in January 1945 than at any subsequent time. Annual 
IDoney earnings presumable rose even more since they were 
# Average weekly hours rose from about 38 in 1939 to a peak 
of 45.6 in December 1944 per Bureau of Labor Statistics. 
* 6, p. 3 
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affected not only by the influences that affected weekly 
and hourly earnings but also by steadier employment through-
out the year. Table I shows that in January 1945, while 
average weekly earnings just about doubled, real earnings 
advanced by a little more than half. 
During the war period, gross average hourly 
earnings, manufacturing increased 44.5 per cent from January 
1941 to September 1945. Gross weekly earnings, manufacturing 
increased 53.4 per cent in the same period. The consumer's 
price index rose 28 per cent in the same period, while the 
wholesale price index (excluding food and farm products) 
rose by 18.4 per cent. 
It is pertinent to point out the concept of 
changes in "real earnings" measured in the usual manner is 
apt to be rather fictitious for the war ·period due to war-
time controls on consumer goods, the absence of many consumer 
goods, the substitution of inferior goods, etc. Also, in-
asmuch as the proportion of income saved rose substantially, 
this meant a change in buying habits which might not have 
been reflected by the Bureau of Labor Statistics consumer's 
price index. 
2. Post War Period 
The very late war and post-war period marked 
the beginning of the reverse situation with respect to the 
relative changes in the earnings series. Beginning with 
about V-E day (May 7, 1945), wage rates in manufacturing 
26 
rose more than straight time average hourly earnings, ex-
clusive of overtime. Straight~time hourly earnings were held 
down by shifts now to lower wage paying jobs and industries. 
These earnings in turn rose more than both gross hourly and 
weekly earnings which were pulled down by a reduction in 
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hours worked, elimination of overtime work, and a decline in 
shift premium pay. Finally, annual earnings presumably dropped 
on account of the decline in the number of weeks worked, as 
compared to the war period. 
The downward movement of both weekly and 
gross hourly earnings came immediately after V-E Day (May 7, 
1945), following a marked reduction in the number of · .. hours 
worked. These earnings continued to fall until after 
February 1946 when a combination of relatively stable hours 
and a rapid rise in hourly rates paved the way for the re-
sumption of the upward movements in earnings, as depicted in 
Chart I. The Bureau of Labor Statistics has estimated that 
the decrease in weekly earnines amounted to 13.9 per cent be-
tween April 1945 and February 1946.* After this, both gross 
weekly and hourly earnings mere or less kept pace with hour-
ly rates. 
A false impression is often created because 
average hourly earnings dropped as wage rates went up. What 
happened is that hourly earnings, exclusive of premium pay 
* 6, p. 3 
for overtime also declined somewhat for a few months late 
in 1945 because of the shift of workers away from the higher 
paid industries (aircraft and shipbuilding for example) and 
because of a decline of the proportion of workers in higher 
paid occupations brought on by down-grading and lesser demand. 
This, however, did not last long. 
Real wages also declined as money wages 
fell aft er V-E Day (May 7, 1945). The decline continued 
later with the dropping of price controls in 1946 when prices 
rose after June. This continued until late in 1946 when week-
ly earnings began to exceed the rise in the consumers' price 
index. In 1949, however, real wages were well behind their 
V-E level (Table I). 
Gross average hourly earnings, manufacturing 
caught up with gross average weekly earnings, manufacturing 
for the first time as both increased 56.3 per cent from 
September 1945 to December 1950. The consumers' price index 
rose 38.5 per cent while the wholesale price index (excluding 
food and farm products) went up 59.8 per cent in the same 
period. 
3. Overall Period 
This period covers the time from January 
1939 through December 1950. As such it represents a consoli-
dation of the War and Post-War Periods. Wage movements in 
this combined period were dominated by the influence of both 
the war and later, the post-war adjustments. Except for the 
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beginning (1939 and 1940) and . l949, this was a period of high 
level employment. Business profits were high and the nation-
al income and gross national product rose substantially. 
Trade union membership increased sharply and union power was 
consolidated in a number of basic industries. 
The upward wage movement began in the spring 
of 1941. It was checked markedly during World War II by the 
war economic stabilization program, and advanced sharply after 
wartime econpmic controls were abandoned. Starting in late 
1945, average hourly earnings (exclusive of overtime) began 
to rise sharply under the impact of large wage increases ne-
gotiated in manufacturing. This trend continued until 1949 
when many large manufacturing industries negotiated fringe 
benefits in lieu of general wage increases. This was parti-
cularly true of the mass production industries. 
Average weekly earnings advanced much more 
sharply during the war p.eriod. Then, they fell abruptly 
starting in mid-1945 after Germany capitulated. Thet began 
to rise again in the early part of 1946 under the impact of 
the numerous . .general wage changes in wage rates, until 1949 
when average hourly earnings declined. 
Consumer prices advanced steadily from 1941 
to about August 1948 when they decl:tned. Similar to average 
hourly earnings the consumer prices were held in check during 
World War II by the economic stabil.ization program. They 
advanced considerably once controls were ended in 1946. The 
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decline which started in 1948 continued on into 1949 and paBt 
of 1950 before the series began an upward movement once again. 
The wholesale price index (excluding food 
and farm products) was restrained markedly during World War 
II as it advanced very moderately. However, once controls 
were off it increased much more than the consumers' price in-
dex series. This increase continued steadily up until 1949 · 
when the series dropped several· months in a row • . 
In the overall period, gross average hourly 
earnings, manufacturing increased 131.4 per cent, gross 
weekly earnings, manufacturing 148.7 per cent. The consumers' 
price index rose 73.1 per cent and the wholesale price index 
(excluding food and farm products) went up 80.7 per cent. 
Real -wages, however, advanced considerably 
less than money wages. From 1939 to September 1949, both 
weekly and hourly money earnings in manufacturing as a whole 
more than doubled. Average hourly wage rates approximately 
doubled in the same period. But, real weekly earnings were 
only about two-fifths higher at the end of the same period. 
Annual money earnings of manufacturing wage earners rose by 
about 150 to 100 per cent between 1939 and 1950, the latest 
* year for which such information is available. 
D. Summary Analysis 
The analysis of -~the preliminary periods serves to 
* 6, p. 1 
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underscore the atmosphere and conditions obtaining at the 
time when the wage type of bargaining emerged and gained im-
petus on a large scale in the post-war period late in 1945. 
Reference is made, of course, to the time when all wage and 
price controls were virtually eliminated and the economy 
was once again characterized by the relatively free play of 
competitive forces. 
The data have indicated how the American economy 
experienced full-level employment all during the war period. 
Wage rates or average hourly earnings exclusive of overtime, 
were low in retrospect, but these low rates were offset by 
the long work week with considerable overtime pay, thus 
boosting ave~age weekly earnings to high levels. In addition, 
shift premium work, upgrading, promotions, and transfers to 
better paying jobs or industries helped swell take-home pay. 
Organized labor had agreed. to forego the strike 
weapon, and, in general, unions went along with .the policies 
and decisions laid down by the War Labor Board. In exchange 
for the no-strike pledge, the War Labor Board introduced the 
concept of maintenance-of-membership. This device was e-
volved to prevent the diminution of union strength and power 
at a time when organized labor could offer very little in the 
way of wage and fringe benefits to its members, because its 
ae.tion was circumscribed by the wartime economic stabiliza-
tion program. 
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Maintenance-of-membership provided that once a 
worker signed up with the union, he was obliged to remain 
a member for the duration of the contract. Workers were, 
however, given thirty days in which to withdraw from the 
union at the time of the War Labor Board directive which 
granted maintenance-of-membership. 
Once it became readily apparent that hostilities 
in Europe were about over, the data revealed exactly how 
the earnings series reversed themselves. Immediately, 
there was a demand from many quarters, and organized labor 
in particular, that the government would have to take dras-
tic steps to prevent mass unemployment as defense spending 
was retrenched substantially. 
Organized labor submitted that mass production re-
quired mass consumption and that there could be no mass con-
sumption unless the buying power of _the workers was bolstered. 
This, they proposed, should be done by having industry grant 
substantial general wage adjustments to the point where wage 
rates would be raised high enough to maintain weekly take-
home pay. These demands were made in spite of overtime 
penalties incurred by employers in overtime work by virtue 
of the Fair Labor Standards Act and union provisions cover-
ing overtime work. 
Thus, maintenance of take-home pay emerged as a 
new criterion to be used in wage negotiations. As such, it 
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joined other principal criteria such as ability to pay, 
changes in cost-of-living, productivity, etc. Regardless of 
the economic merits of this new criterion, it is worth men-
tioning because it does have the effect of emphasizing the 
background in which future developments took place. 
At this time (late in 1945 and early in 1946), a 
tremendous drive was put on by organized labor in furtherance 
of its program to negotiate substancial wage increases 
through collective bargaining. As disputes arose in varying 
situations, Federal Fact Finding Boards or Boards of Inquiry 
were appointed to deal with some of the complex disputes of 
the reconversion period. In Chapter II we shall summarize 
the part these boards played in resolving strikes or in pre-
venting strikes and thereby bringing about stable labor-
management relations. In particular, we will trace the 
effect of decisions rendered by these boards upon the settle-
ments finally agreed upon in various industries (mass-produc-
tion), as well as the effect of government pressure in the 
first round of wage increases upon the wage pattern type of 
bargaining. 
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TABLE I - Indexes of Earnings in Manufacturing for Selected 
Periods, 1939- 1949 
(Average for 1939 = 100) 
Period Average We ekly Earnings 
Actual Real 1} 
1939: Av erage •••.•.•••••••• 100.0 • .•..••••• 100.0 
1940: O ctobe~ ..•.•...•.•••• 109. 8 •......••• 108 .9 
1941: January •••..••••••••• lll.7 ••••... . •• 110.2 
October •••.•.••.•.•.• l31.4 ••.. ..... • 119.5 
1942: Oci:iober •••••••••.•••• 163.0 •••••••••• 1 36. 2 
1943: October •• ••••••••••.• l88.0 •••••••••• 150.2 
1944: October •••••••••••••• 196 .7 ••••• ••••• 154.5 
1945: January •..••••••••••• 199 .1 •••••••••• 155. 6 
April ••••.•••••••••.• 197 .5 ........ · ••• 154.4 
October •••••••••••••• l71.7 ........... 132.4 
1946 : February ••••••••••••• 170.1 •••••••••• 130.4 
October •••••••••••••• 192.7 ••••.••••• 128.9 
1947: Oc t ober ••••••••.••••• 216.B •••••••••• 131.6 
1948: September ••••••••••• ~231.2 •••••••••• 131.7 
Octobero••••••••o••••233.o ••••••• ••• l33.4 
1949: J anuary •••••••••••••• 232.6 •••••••••• 135.3 
March •••••••.•.•••••• 229.4 •.• • •.••.• 134.5 
Ju11e ••••• •••••••••••• 228.5 •.. ...... . 133. 9 
Sep tember •••••••••• o o 233 .5 •••••••••• 136. 9 
December ••.•..••••••• 234.9 •••••••••• 139. 4 
Source: United States Department of Labor, 
Bureau of Labor Statistics 
1) Weekly earnings adjusted by the Bureau's Consumers ' 
price i ndex. 
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Chapter II 
The History and Background of the Concept of the Rounds 
Chapter II centers mainly upon a discussion of the 
history and background of the concept of the rounds as it 
developed in the post-war period. First of all we shall re-
capitulate the reasons for the rounds; next, we shall ana-
lyze the requirement for rounds as we discuss the terminology; 
and, finally, we shall lay stress upon the influence of fact-
finding boards and government pressures in the reconversion 
period. The chapter will continue with a discussion of the 
selection and identification of the key situations and an 
examination into the manner in which the key situations have 
been built up to give adequate coverage. 
Summing up, the development of this chapter takes 
this chronological form: 
1. Development of the Concept of the Rounds in 
the Post-War Period. 
2. Government Pressures: Influence of Fact-
Finding Boards. 
3. Selection and Identification of the Key 
Situations. 
4. Manner in Which Key Situations Have Been Built 
.!!£.to Give Adequate Coverage. 
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A. Development of Concept of Rounds in Post-War Period 
In Chapter I, we traced the movement of average 
weekly and average hourly earnings, manufacturing together 
with the consumers' price and wholesale price index (exclud-
ing food and farm products). We concluded that the reversal 
in the ·earnings series just before the end of the war in 
Europe plus the end of the war itself provided the underlying 
circumstances around which there arose the demand for sub-
stantial wage increases to offset the loss in take-home pay. 
These conditions prevailed in the latter half of 1945 and 
the early part of 1946, the so-called reconversion period. 
In addition, we also devoted attention to the ac-
tivities of organized labor as they pressed for wage demands. 
Organized labor spear-headed the demand for the general wage 
increases. After the first round of wage increases in 1945 
and 1946, subsequent years brought forth the notion of rounds. 
Other contributing factors to the development of the rounds 
were: 
,. 
1. The simultaneous expiration of contracts. 
2. The influence of fact-finding boards with 
the accompanying government pressures in 
the first round. 
3, The lingering effects of war-time condition-
ing-i.e. the hangover of the wage pattern 
type decisions administered in the war period 
by the War Labor Board. 
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4. The pent-up civilian demand of consumer 
goods and general economic conditions. 
Round of wage increases soon became a term widely 
used after the end of World War II to describe broad wage 
* movements affecting large segments of the economy. Actual-
ly, round of wage increases connoted general wage changes or 
across-the-board increases. 
General wage changes are upward or downward wage 
changes that affect an entire establishment, bargaining unit 
or substantial group of workers at one time. Excluded from 
general wage changes are adjustments in individual rates and 
minor adjustments in the wage structure that do not have an 
immediate and noticeable effect on the general wage level 
of an establishment. Promotions, merit or length of service 
increases are examples of adjustments in individual rates, 
whereas changes in individual job or incentive rates are 
** examples of minor adjustments in the wage structure. 
Another synonym for general wage changes is the 
term "across-the-board increases". This term means a gener-
al wage increase affecting simultaneously all or most of the 
employees within a plant, company or industry. Similar to 
general wage increases, such an increase may be granted in 
uniform percentage or cents-per-hour terms. If it is in 
* 2, p. 21 
** 7, p. 2 
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terms of a uniform percentage increase, then, the absolute 
amount of the increase will differ among employees in accord-
* ance with their original rate levels. 
In addition to rounds of increases, other expres-
sions used to describe the important wage negotiations and 
settlements were "key situations", "wage leadership", and 
"wage patterns." 
Key situations may be defined as major wage adjust-
ments in a relatively few situations, involving usually a 
large company or association with a union. They cover only 
those wage adjustments which are general in nature and are 
often referred to as "across-the-board increases". It is 
important to note that these adjustments are considered key 
adjustments partly because of the great number of workers 
affected and partly because of the influence that these ad-
justments might be expected to exercise over the wage poli-
** cies of other companies and other industries. 
Wage leadership may be defined as the influence ex-
ercised by the wage settlements reached by a very large firm 
or group of firms on other settlements in an industry. Wage 
leadership is particularly significant in some industries 
where we have a "follow-the-leader" wage policy. Wage leader-
ship also may be related to a policy of maintaining a position 
* 2, p. 1 
** 7, p. 1 
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* of wage leadership in an industry or area. 
Wage pattern, as it is used in the text, has ref-
erence to wage settlements which are copied, imitated or 
matched from the original wage decision. In other words, 
wage leadership precedes the development of a wage pattern. 
And, key situations are used to connote the major wage adjust-
ment or adjustments which,when executed and put into effect, 
produce wage leadership on the part of some organization. 
B. Government Pressures: Influence of Fact-Finding Boards 
Next, we consider what effect, if any, government 
fact-finding boards had upon the development of the concept 
of the round and the wage pattern type of barga~· in the 
reconversion period. It is well known that the Federal 
Government has long been concerned with the development and 
maintenance of stable labor-management relations. In wartime 
government concern with stable labor-management relations be-
comes much more acute. 
Fact-finding boards were appointed under the gener-
al powers of the President to deal with the large number of 
disputes arising out of the reconversion period, to fill the 
void created by the termination of the National War Labor 
Board's dispute settling function and the failure of Presi-
dent's Labor-Management Conference to provide a solution for 
** satisfactory labor-management relations. 
* 2, p. 27 
** 5, p. 2 
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· The President or Secretary of Labor appointed six-
teen fact-finding boards between 1945 and 1950. Of these, 
thirteen boards were appointed between November 1945 and 
September 1946. Only one fact-finding board, was appointed 
in 1947. In 1948 only boards of inquiry under the emergency 
dispute provisions of the Labor Management Relations Act of 
1947 were appointed and in 1949, non-statutory boards were 
appointed in two disputes, one of these in the basic steel 
* dispute. 
Here, we are concerned only with the non-statutory, 
ad hoc, Federal fact-finding boards, because the findings or 
recommendations of these boards played an instrumental part 
in the nature, type and amounts of wage settlements in the 
1945-1946 period. Boards were appointed in varying situa-
tions, including industry-wide negotiations, individual firms 
** important to the national economy and public utilities. 
Perhaps the best way to stress the impact which the 
federal government exercised through the non-statutory boards 
is to list some of the most important disputes in which the 
board was ordered to make an inquiry. We are listing here-
with several of _the most important disputes in a condensed 
form. For our purposes, it is sufficient to show only this 
information: 
* 5, p.2 
** 5, p.2 
a) parties to dispute 
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b) date of appointment and report 
c) findings or recommendations of Board 
d) principal terms of settlements 
Tfiis information gives us, it is believed, all the pertinent 
facts with respect to the relative importance of the dispute, 
the period in which it took place, and a comparison of the 
findings or recommendations of the Board against the prin-
cipal terms of settlement. 
* Parties 
to 
Dispute 
General 
Motors 
Corporation 
and 
United Auto-
mobile Work-
ers (CIO) 
** u.s. Steel 
Corporation 
and 
United 
Steelworkers 
(CIO) 
* 5, p.5 
** 5, p.7 
Date of 
appoint-
ment and 
report 
Dec. 14, 1945 
Jan. 10, 1946 
Findings or 
Recommend-
ations of 
Board 
Wage increase 
of about 17.5 
per cent or 
ap~roximately 
192 cents 
per hour 
Principal 
Terms of 
Settle-
ment 
Wage increase 
of 18~ cents 
per hour 
Dec. 81, 1945 Board as such Wage increase 
made no for- of 18t cents 
mal findings per hour 
or recommenda-
Reb. 25, 1946 tions but in 
its summary 
report, Board 
stated that an 
increase of 18t 
cents was well 
within limits in-
dicated by data. 
(On Jan. 17, 
President recommen-
ded wage increase 
of 18t cents per 
hour as his pro-
posal for the 
settlement of 
the dispute.) 
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* 
Date of 
Parties Appoint-
to ment and 
Dispute Re2ort 
International Jan. 12, 1946 
Harvester Co. 
and 
United Farm, Feb. 18, 1946 
Equipment and 
Metal Workers 
Union (CIO) 
Wilson and Co.; Jan. 17, 1946 
Swift and Co.; 
Armour and Co.; 
Cudahy Packing 
Co.; and John 
Morrell and Co. Feb. 7, 1946 
and 
United Packing-
house Workers 
(CIO) 
Amalgamated 
Meat Cutters 
and Butchers 
Workmen (AFL); 
National Brotherhood 
of Packinghouse 
Workers (Ind.) 
Nonferrous Mar. 20, 1946 
Metals In-
dustry and 
International Apr. 29, 1946 
Union of Mine 
Mill and 
Smelter Workers 
( CIO), Metal 
Trades Dept. 
(AFL) 
* 5, p.8 
** 5, p.lO 
Findings or 
Recommend-
ations of 
Board 
General wage 
increase of 
18 cents per 
hour; main-
tenance of 
membership; 
fringe bene-
fits 
General wage 
increase of 
16 cents an 
hour (about 
20 per cent) 
Wage increase 
of i8t cents 
per hour less 
increases 
granted since 
Aug. 17, 1945 
w±th 5 cents 
retroactive to 
Sept. 1, 1945 
Principal 
Terms of 
Settle-
ment 
Wage increase 
of 18 cents 
an hour; mo-
dified check-
off, fringe 
benefits 
Wage increase 
of 16 cents 
an hour ap-
proved by 
National Wage 
Stabilization 
Board 
Parties agreed 
in general 
to Board's 
recommenda-
tions 
or date when 
unions demanded 
an increase in 
wages, which-
ever is later. 
Balance of in-
crease effective 
upon resumption 
of 40 hour work 
week, or July 1, 
1946, whichever 
occurs first. 
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As indicated previously, there were other major 
settlements, including the steel dispute in 1949, where the 
evidence substantiates the fact that the findings or ~ecom­
mendations of the boards had an important bearing upon the 
final terms of settlements. In fact, the weight of the evi-
dence seems to suggest that final settlements were materially 
the same as the findings or recommendations of these fact-
finding boards. Particularly noteworthy is the fact that 
thirteen of the sixteen boards were appointed between Novem-
ber 1945 and September 1946, the reconversion period. 
In the face of such evidence, the conclusion ap-
pears quite clear that government pressures, operating 
through fact-finding boards, did have an important influence 
upon terms of settlements in many basic industries. This is 
especially true of the auto, steel, meatpacking and non-
ferrous metal industry settlements. Certainly this influence 
at the time of crucial negotiations in 1945-1946 generated 
even more influence, as the settlements arrived at in the 
key situations became the wage pattern for entire industries. 
While it is very difficult to measure the exact 
extent of such influence in statistical terms,it does appear 
that fact-finding boards shaped the nature, type and amount 
of general wage increases in several important basic indus-
tries, i.e. auto, steel, meatpacking, nonferrous metals. 
This trend towards the wage pattern type of 
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bargaining was also aided by other factors. Simultaneous 
expiration of contracts made it administratively easy to 
negotiate similar agreements once the initial agreement was 
reached. Another contributing factor was the climate in 
which these wage adjustments were conditioned. All during 
the war, business adjusted itself to industry-wide decisions 
and the wage pattern gradually became molded in this fashion. 
Little wonder, theQ that after controls expired, similar 
type of wage bargains became prevalent in industry circles 
and that unions made demands in the light of their wartime 
experience. Finally, the general economic conditions and 
the pent-up civilian demand were such that there was no 
question of industry's ability to pay, once the parties 
could agree to the details of general wage changes. 
One of the best manifestations of this type of 
bargaining in the post-war period developed in 1946 at 
General Motors Corporation when the United Electrical, Radio 
and Machine Workers of America (CIO) representing some 
40,000 workers in the electrical equipment of General Motors 
Corporation accepted 18~ cents an hour general wage increase -
the same settlement as the one between General Motors Corp-
* oration and the United Automobile Workers (CIO). 
C. Selection and Identification of the Key Situations 
Major wage adjustments, in a relatively few 
* 8 
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situations, involving usually a large company or association 
with a union (key situations), form the basis around which 
the heart of the thesis will be later developed. At present 
it is sufficient to identify and make known the selection of 
key situations which will provide the raw material for our 
study. 
From the Wage Chronology Series, the following key 
situations have been chosen: 
Industry Key Situations 
Mining Anthracite Mining Industry 
Bituminous-Coal Mines 
Anaconda Copper Mining Co. 
Meatpacking Armour and Co. 
Swift and Co. 
Textile American Woolen Co. 
Northern Cotton 
Textile Association 
Full Fashioned Hosiery 
Footwear Mass. Shoe Manufacturing 
International Shoe Co. 
Shipbuilding Bethlehem Atlantic 
, Shipyards 
Pacific Coast 
Shipbuilding 
Automobile General Motors Corp. 
Chrysler Corporation 
Ford Motor Company 
Aircraft Glenn L. Martin Co. 
Lockheed Aircraft Corp. 
North American Aviation 
Unions Involved 
UMW-Independent 
UMW-Independent 
r~W-Independent 
UPWA-CIO: MCBW-AFL 
UPWA-CIO: MCBW-AFL 
TWUA-CIO 
TWUA-CIO 
AFHW-Independent 
USWA-CIO 
USWA-CIO 
IUMSWA-CIO 
IUMSWA-CIO 
PCMTC-AFL 
UAW-CIO 
UAW-CIO 
UAW-CIO 
UAW-CIO 
IAM-AFL: IBEW-AFL 
UAW-CIO 
Farm Equipment International Harvester Co. FE-UE: UAW-CIO 
FLU-AFL: USWA-CIO 
Steel 
Rubber 
United States Steel Corp. 
Big Four Rubber Companies 
Akron & Detroit Plants 
USWA-CIO 
URWA-CIO 
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The key situations have been taken from the Wage 
Chronology Series because this series summarizes many impor-
tant situations in our ec·onomy. Another advantage is that 
the data are readily available in convenient form for re-
search purposes. Furthermore, the criteria used by the Bureau 
of Labor Statistics to determine which situations will be 
studied are considered both adequate and sufficient. These 
criteria are 
"1 - position of the company or association in 
its own industry 
2 - number of workers involved 
3 - availability of adequate records 
4 - degree of cooperation offered by the 
parties immediately concerned 
5 - general public interest" * 
Aside from the three situations covering the mining 
industry , all other key situations cover the manufacturing 
industries. The jusification for the use of manufacturing 
data is deferred at present, but it will be discussed in 
Chapter IV under the selection of representative industries. 
Each situation in manufacturing and mining from the wage 
chronology series has been included except for the wage 
chronology of the Aluminum Company of America. This situa-
tion has been omitted because the data here do not lend them-
selves to suitable handling on account of the different 
* 7, p.2 
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general wage increases covering many plants and two differ-
ent unions. This omission should not detract from the thesis 
because the entire study is based upon representative and 
selected average hourly earnings. 
However, in all the other key situations selected 
(refer to list), we have included each and every situation in 
the same industry which appears in the wage chronology series, 
thus insuring full coverage from the data available. As the 
list on the prior page indicates, twenty one situations, 
covering ten different industries comprise the overall sample. 
D. Manner in Which Key Situations Have Been Built QE_ to 
Adequate Coverage 
As has been pointed, the main reliance for general 
wage r a t e data to demonstrate the wage movements in the key 
situations have been taken from the Bureau of Labor Statistics 
Wage Chr onology Series. 
This body of data present the details of the wage 
agreements and the major wage actions that have bean entered 
into or undertaken by specific employers, usually through 
wage agreements reached ·.as a result of collective bargaining. 
Changes in related practices affecting wage payments (fringe 
benefits) are also recorded in addition to changes in wage 
* rates. 
* 7, p. 1 
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It is quite apparent, however, that the Wage 
Chronology Series does not at present cover each and every 
important situation in the ten industries selected. In or-
der to rectify this deficiency, it has been necessary to 
secure from other sources data for any important situations 
in the same ten industries which have not been published in 
chronology form. For example, in the all important steel 
industry, only the wage chronology of United States Steel 
Corporation is available. Yet, no analysis in this industry 
is meaningful without at least the inclusion of the second 
leading producer, Bethlehem Steel Corporation. 
In a like manner, notable gaps in other industries 
have to be filled with other important key situations. This 
has been done mainly through the use of such sources as the 
monthly Current Wage Devebpment repor ts published by the 
Bureau of Labor Statistics, by resorting, in the case of the 
beginning years before the Current Wage Development reports 
were available, to the Chronology of Labor Events in the 
Monthly Labor Review, and, in special cases, to actual in-
quiries with respect to a certain situation at the local 
information bureau or the Boston Bureau or Labor Statistics 
office. 
The Current Wage Development Reports listed all 
wage adjustments affecting two hundred or more employees in 
any company. Data were obtained on the amount and effective 
date of general wage changes and related fringe benefits 
on a monthly basis by the Bureau of Labor Statistics. Most 
of the data are obtained from newspaper clippings, union 
and empl oyer sources, etc. As such, the data represent 
what are known as secondary sources. 
The Chronology of Labor Events in the Monthly Labor 
Review appears quarterly on February, May, August and Novem-
ber of each year. Highlights of labor events, including 
major wage settlements, are presented in synopsis form. 
The local information bureau of the Bureau of 
Labor Statistics handles all inquiries and requests for data 
not readily available. A case in point is the data obtained 
for the electrical products industry. Not only was no chron- . 
ology available for this industry but data wereincomplete, 
as shown in the available Current Wage Development Reports. 
The local information bureau, upon request, secured the data 
for Westinghouse Electric Corporation and General Electric 
Company from its Washington offices. 
A complete breakdown of both primary and secondary 
sources will be given in Chapter IV on an industry basis. 
Data from secondary sources have been obtained to complement 
the data from primary sources. In this manner, it has been 
possible to obtain satisfactory coverage for all ten indus-
tries. 
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Chapter III 
Analysis of Various Rounds of Increases · 
(General Wage Changes) 
Chapter III covers the analysis of various rounds 
of increases (general wage changes) in the post-war period. 
This will be accomplished in the following manner: 
1. Analysis of Net Increase for General Wage 
Changes in All Rounds of the Post-War Period 
by Selected Industries. 
2. Summary of the Key Stiuation in Each of the 
Post-War Years. 
3. Discussion of the Concept of the Round 
A. Analysis of Net Increase for General Wage Changes in All 
Rounds of the Post-War Period Ez Selected Industries. 
The first step is to analyze the general wage 
changes of all the key situations which were selected in the 
previous chapter as being representative. The application of 
the tandem relationship doctrine to the key situations is use-
ful because it affords an opportunity to secure pertinent evi-
dence with respect to the degree of wage leadership in each 
of the ten industries and it provides a breakdown which will 
be useful later in the discussion of the con~ept of the rounds. 
By tandem relationship we mean tandem relationship 
only with respect to general wage changes. Tandem relation-
ship may be defined as the identical or very similar nature, 
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number, amount and timing of the general wage changes for 
the key situations in an industry. A perfect tandem rela-
tionship would exist when general wage changes in the key 
situations were exactly the same with respect to all the 
criteria mentioned. 
However, there are often numerous examples of a 
satisfactory tandem relationship which fall somewhat short 
of the perfect example. Minor modifications or variations 
of the number, amount or timing of general wage changes does 
not mean that no satisfactory tandem relationship can be said 
to exist. Companies may follow a wage leader for a number 
of years and, then, one year actually become the wage leader 
by simply becoming the company which negotiates the agree-
ment that then serves as the pattern for all other leading 
companies in the industry. Also, deviations in timing up to 
a reasonable time (one month) do not destroy the tandem re-
lationships so long as there is a definite pattern of follow-
the-leader. The selection of one month is rather arbitrary 
but it does seem that failure to follow within a month des-
troys the case for any good tandem relationship simply be-
cause o£ the meaning inherent in tandem itself. 
If there has been any relationship in the general 
wage changes in the comparable situations, then it does seem 
that there must be a very close or close connection between 
the number.· of general wage changes granted, the amounts of 
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these adjustments and, of course, the timing of the movements. 
Since we are concerned only with general wage changes here, 
there is no problem with regard to the nature of the wage 
changes. 
All the original key situations selected in Chap-
ter II are to be summarized on the basis of the tandem cri-
teria previously mentioned. The results should indicate the 
degree of tandem relationship in each of the ten industries. 
And this, of course, impinges upon the degree wage leadership. 
Industries Covera~e 
General Chrysler Ford Motor 
Automobile Motors Corporation Corporation Company 
Number of changes 11 5 5 
Amount of changes 54.0 ¢ 54.0 ¢ 53.5 ¢ 
Timing Good Good Good 
Comment - The data suggest a very high degree of wage leader-
ship. The large number of wage changes at General 
Motors is due mainly to the earlier introduction 
of the cost-of-living escalator clause. Tandem 
relationship is very good. 
Steel United States Steel Corporation 
Number of changes 5 
Amount of changes 58.18 ¢ 
Timing Excellent 
Comment - The Wage Chronology Series covers only the leading 
producer. 
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Rubber Big Four Rubber Companies-Akron & Detroit Plants 
U.S.Rubber B.F.Goodrich Goodyear Firestone 
Number of changes 4 
Amount of changes 52.5 ¢ 
4 
51.0 ¢ 
4 
48.0 ¢ 
4 
50.0 ¢ 
Timing Excellent Excellent Excellent Excellent 
Comment - The data demonstrate a very high degree of wage 
leadership in the Akron & Detroit plants. Tandem 
relationship is excellent. 
Meatpacki ng Armour and Company Swift and Company 
Number of changes 6 6 
Amount of changes · 53 . 5 ¢ 53.5 ¢ 
Timing Excellent Excellent 
Comment - The data indicate a perfect tandem relationship, 
thus demonstrating a very high degree of wage 
leadership. 
Mining Anthracite Mining Bituminous-Coal Anaconda Cop-
Industry Mines per Mining Co. 
Number of changes 4 4 5 
Amount of changes 59.9 ¢ or $ 4.75 57.0 ¢ $ 4.195 
Timing Excellent Excellent Excellent 
Comment - The data show the excellent tandem relationship 
existing in Coal Mining. This means a very high 
degree of wage leadership. Only Anaconda Copper 
Mining Company is included in the Wage Chronology 
Series. 
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Shipbuilding Bethlehem Atlantic Pacific Coast 
Yards Shipbuilding 
Number of changes 3 4 
Amount of changes 37 ¢ 46 ¢ 
Timing Good Good 
Comment - The data suggest that we do not have a very high 
degree of wage leadership in th~s industry. Tan-
dem relationship is only fair. 
Aircraft Glenn L. Martin Lockheed Aircraft North 
Company Corporation American 
Aviation 
Number of changes 4 5 5 
Amount of changes 43 ¢ 48 ¢ 47.5 
Timing Good Good Good 
Comment - The data indicate a very good tandem relation-
ship between Lockheed and North American; only a 
fair one for Glenn L. Martin. 
Farm Equipment International Harvester Company 
Number of changes 6 
Amount of changes 53.5 ¢ 
Timing Good 
Comment - The Wage Chronology Series covers only Inter-
national Harvester Company. 
¢ 
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Footwear Massachusetts Shoe International 
Manufacturing Shoe Company 
Number of changes 4 12 
Amount of changes 32.5 ¢ 42 ¢ 
Timing Fair Fair 
Comment - The data indicate that no tandem relationship of 
Textile 
Number of 
Amount of 
Timing 
any consequence exists here. The greater number 
of changes at International Shoe Company is due 
to the cost-of-living escalator clause. 
American Woolen Northern Cotton Full-Fashioned 
Company Textile Assns. Hosiery 
changes 4 6 7 
changes 57.0 ¢ 54.0 ¢ 35.5 ¢ 
Excellent Good Excellent 
Comment - The data demonstrate that no tandem relationship 
of any consequence is to be drawn from the above. 
The Wage Chronology Series covers only the one 
situation for each division of textiles. 
B. Summary of the Key Situation in ~ of the Post-War Years 
We turn now to a consideration of what relationship, 
if any, obtains between the broad movements of general wage 
changes among the different industries. Is there any impact 
or relationship of one particular major wage adjustment upon 
the resulting settlements made in different industries? Can 
we speak of a key situation in the sense that a certain 
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settlement once negotiated soon becomes the pattern for 
many other industries? 
By going back and checking the major settlements 
in all industries by each year separately, we find that al-
most every year has contained one key situation which seems 
to have influenced the total amount of settlements in other 
industries. This influence did not extend to all ten indus-
tries but it has had materially affected the terms of agree-
ment in several important mass-production industries. We 
shall take each post-war year separately, indicate the key 
situation in that year, and then give other major wage actions 
which appear to have been influenced by the key situation. 
1946 - The settlement made between General Motors and the 
UAW on March 19, 1946 in the amount of 18~ cents an 
hour appears to have set the pattern in 1946. Other 
major settlements and the amounts of the agreements 
follow: 
Steel •.••.••.••.••••• l8l 
Rubber .•••••••••••••• l82 
Farm Equipment .•••••• l8 
Shipbuilding .••••••.• l8 
Mining •••••••.••••••• l8~ 
Aircraft •.•.••••.•••. l8 
Meatpacking •••••••••• l6 
Electrical Equipment 18~ 
cents 
cents 
cents 
cents 
cents 
cents 
cents 
cents 
hour 
hour 
an hour 
hour 
hour 
an hour 
an 
an 
an 
an 
an hour 
an hour* 
The cluster of settlements around 18~ cents does 
not appear to have happened by chance. The evidence 
seems to indicate that the National Wage Stabiliza-
tion Board, once it approved the GM general wage 
increase for pricing purposes, later went along and 
approved increases of similar amount for many other 
mass production industries. 
1947 - The key settlement in 1947 seems to have been the 
agreement of approximately 15 cents an hour negotiated 
* 11, No. 1-39, 8 
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between United States Steel and the Steelworkers 
union. This increase consisted of a general wage 
increase of 12.5 cents an hour plus adjustments in 
standard job rates ranging up to 14.5 cents an hour; 
total increase averaged approximately 15 cents an 
hour. Other major actions which seem to have been 
influenced by the 12.5 cents general wage increase 
on April 1, 1947 appear herewith: 
AU:tomobile •••••••••••• ll.5 cents an hour 
Rubber ••••••••••••••.• ll.5 cents an hour 
Farm Equipment •••••••• ll.5 cents an hour 
Shipbuilding •••••••••• l2.0 cents an hour 
Copper Mining ••••••••• ll.5 cents an hour 
Electrical Equipment •• ll.5 cents an hour* 
It will be noticed that the major adjustments indi-
cated above followed only the general wage increase 
portion of the settlement in Steel. Settlements 
were made, for the most part, exactly one cent less 
than the key round in 1947. 
1948 - . The May 25th agreement of General Motors and the UAW 
was the key situation in 1948. This agreement, which 
called for an immediate increase of 11 cents an hour, 
also provided for the cost-of-living escalator clause 
and the annual improvement factor. The latter two 
features were not adopted in any great amount until 
1950 but the 11 cents an hour general wage increase 
did set the pattern for other large industries among 
which were: 
# Steel ..•••••.•••••••.. 9.5 cents an hour 
Rubber •••••••••••••••• ll.O cents an hour 
Meatpacking ••••••••.•• l3.0 cents an hour 
Farm Equipment •••••••• ll.O cents an hour 
Copper Mining ••••••••• l2.0 cents an hour 
Electrical Equipment •• ll.O cents an hour** 
1949 - This year was conspicuous by the absence of general 
wage settlements in the mass production industries. 
Due mainly to economic conditions prevailing at the 
time (recession), negotiations in many industries 
resulted in no general wage increases. The emphasis 
turned towards negotiations dealing with Pension 
# 9.5 represents the general wage increase-total increase of 
13 cents included approximately 3.5 cents adjustments in 
standard job rates. 
* 11, No. 1-39; 8 
**11, No. 1-39; 8 
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1950 -
and Insurance plans. Unions bargained for either 
ne·w plans or the modification or improvement of 
plans already in effect. The key settlement which 
broke the Steel strike was the agreement completed 
between Bethlehem Steel Corporation and the Steel-
workers union. Other Pension and Insurance plans 
were soon approved in basic steel and soon to be 
followed by other industries. 
A few of the industries which reached agreement upon 
fringe benefits were: 
Automobile 
Rubber 
Aluminum 
Electrical Machinery 
Meatpacking * · 
In 1950 we had the spreading of deferred increases. 
Many went along (notably the automobile and farm 
equipment industries) with the GM pattern type of 
deferred increases. Others varied and put into 
effect different types of deferred increases. The 
significant situation in this year appears to have 
been when the Chrysler Corporation gave a 10 cents 
an hour general wage increase on August 25. This 
increase was soon followed by other similar general 
wage increases in mass production industries among 
which are the following: 
# Stee1 ••••••••.•••.•• 12.5 cents an hour 
Rubber •••••••••••.•• l2.0 cents an hour 
Meatpacking ••••••••• ll.O cents an hour 
Farm Equipment •••••• lO.O cents an hour 
Aircraft •••••••••••• lO.O cents an hour** 
Copper Mining ••••••• lO.O cents an hour 
Once again, as in 1946, 1947 and 1948, we have a 
cluster of general wage adjustments in and around the 
total amounts in the key situation. 
Summary: 
The data indicate that in each of the post-war years, 
with the exception of 1949, we have had what amounts 
to a key situation of general wage increases. The 
key situation together with the amount follows: 
# Total steel increase averaged 16 cents an hour but 3.5 
cents represented adjustments in standard job rates. 
* 11, No. 1-39; 8 
**11, No. 1-39; 8 
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1946 
1947 
1949 
1948 
1950 
- General Motors Corporation-18.5 cents an hour 
- United States Steel 
Corporation-12.5 cents an· hour 
- No pattern re - general wage increases 
- General Motors Corporation-11.0 cents an hour 
- Chrysler Corporation-10.0 cents an hour 
In each of the years above, other mass production in-
dustries have gone along and negotiated wage adjust-
ments either in identical amounts or very close to it. 
The industries which have foll.owed the leaders were not 
always the same and the terms of settlement varied some-
what. Yet, the data do seem to indicate that the high 
degree of wage leadership which has been discovered in 
many of the industries covered also extended across 
industry lines to the extent where similar or identi-
cal general wage increases were matched. in other mass-
production industries. In particular, it is noteworthy 
that the wage leader in the post-war period has come 
from either the Automobile or the Steel industry. Even 
in 1949, when Pension and Insurance Plans were negotiat-
ed, the key negotiation was in the Steel industry. 
Also, the evidence points to the fact that there was 
especially a very close correlation of general wage 
movements in these industries: 
Automobile 
Steel 
Rubber 
Farm Equipment 
This illustrates and substantiates the high degree 
of wage leadership and the existence of a highly de-
veloped wage pattern type of bargaining in these mass 
production industries in the post-war years. 
c. Discussion of the Concept of the Rounds 
The breakdown of the key situations throws some in-
teresting light upon the concept of the rounds. As settlements 
were negotiated in different industries from year-to-year, it 
became customary to refer to the entire wage settlement as the 
first, second, third, etc. round of increases. In this manner, 
the concept of the round gained considerable usage. 
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However, at the same time, many people both in 
and out of government circles have refrained from the use 
of the term 11 round of increases 11 • They feel that the term 
does not describe the pattern of increases, which have 
evolved in the post-war period, accurately enough to have 
any signi ficant meaning or connotation as it has been and 
* still is used in many places.** 
In order to try to determine how significant the 
concept of .the rounds is, we have summarized the original 
key situations from the Wage Chronology Series on the basis 
of the number of rounds and the total amounts of all wage 
changes negotiated in the post-war period. 
In doing this on an industry breakdown, we should 
be able to get some information on the acceptability of 
this concept at least from an empirical point of view. The 
summary is directly below:# 
Industry 
Mining 
Number of Rounds Total Amount of Rounds 
4 59.9 cents per 
4 $ 4.75 per day 
5 57.0 cents per 
6 53.5 cents per 
6 53.5 cents per 
Meat packing 
4 57.0 cents per 
6 54.0 cents per 
Textiles 
7 35.5 cents per 
# Taken from the key situations as shown by the Wage 
Chronology Series; secondary data excluded. 
* 24, p. 1 
** 1, p. 1 
hour 
hour 
hour 
hour 
hour 
hour 
hour 
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Industry 
Footwear 
Shipbuilding 
Automobile 
Aircraft 
Farm Equipment 
Steel 
Rubber 
Number of Rounds 
4 
5 
3 
4 
5 
4 
4 
4 
5 
5 
5 
5 
4 
4 
4 
4 
Total Amount of Rounds 
32.5 cents per hour 
33.0 cents per hour 
37.0 cents per hour 
46.0 cents per hour 
48.0 cents per hour 
47.0 cents per hour 
46.5 cents per hour 
43.0 cents per hour 
48.0 cents per hour 
47.5 cents per hour 
44.5 cents per hour 
58.18 cents per hour 
52.5 cents per hour 
51.0 cents per hour 
48.0 cents per hour 
50.0 cents per hour 
In this summary of general wage changes we have 
omitted cost-of-living increases actually made because they 
are not universal and to include them here would mean that 
a few industries would have an abnormal number of rounds. 
We have included the annual improvement factor for it is not 
only general in nature but, unlike cost-of-living allowances, 
it is permanently in the wage structure of the companies. It 
is recognized, however, that cost-of-living increases may 
becpme a permanent part of the wage structure. 
It is readily apparent from the above summary why 
it is difficult to speak of rounds of increases in general 
with any degree of discernment. Only in one instance (Meat-
packing) do we find that both the number of rounds and the 
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total amounts of the rounds are uniform. In all other situ-
ations covered, we discover that not only do the number and 
amounts of rounds vary from industry to industry but also 
within each industry. 
This summary comparison has been restricted solely 
to a comparison of general wage changes. No reference is 
made to other variations which may exist with regard to 
fringe benefits, escalator clauses, etc. Still another 
difficulty and discrepancy is evident in that a more com-
plete analysis would reveal that there is no uniformity with 
respect to the timing of negotiations. Some industries may 
grant in fewer rounds the equivalent or even more than what 
others grant in one or two more rounds. In short, it does 
appear that the concept of the rounds is apt to have so many 
variations both within industries and among industries that 
the concept has very little meaning other than a particular 
company i n an industry or an association has negotiated gen-
eral wage adjustments or fringe benefits which may be desig-
nated as a round of increase. 
The copy of the letter, reproduced as Table XLVIII 
in the text, from Harry M. Douty, Chief of the Wage Analysis 
and Industrial Relations Division of the Bureau of Labor . 
Statistics, United States Department of Labor, indicates 
very plainly that the Bureau refrains from using the concept 
of the rounds as a general practice for the very same 
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reasons that have been mentioned above.* Nevertheless, many 
non-government economists like Professor Summer H. Slichter 
of Harvard stick to the use of the rounds in discussing wage 
** policy. 
Still another problem in connection with the con-
cept of rounds lies in the difficulty encountered in estab-
lishing t he distribution of rounds Of increases, as shown 
' 
herewith: 
Distribution of Round of Increases by Average Hourly Earnings, 
Manufacturing. 
1st Round 
2nd Round 
3rd Round 
4th Round 
5th Round 
February 1946 to March 1947 
February 
March 
1.002 
1.195 
April 1947 to July 1947 
April 
July 
August 1947 to August 
August 
August 
1.202 
1.249 
1948 
1.255 
1.373 
October 1948 to December 1949 
October 
December 
1.390 
1.408 
March 1950 to December 1950 
March 
December 
1.424 
1.543 
Net Increase 
.193 
.047 
.118 
.018 
.119 
Average hourly earnings, manufacturing advanced 
· from 1.002 in February 1946 to 1.543 in December 1950 for a 
* 24, p. 1 
** l, p. 57 
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net increase of .541 cents or 54 per cent. In this period 
there were exactly five rounds of increases. The length of 
the rounds varied and as the sta.tistics indicate, the move-
ments were scattered over several months and were not con-
centrated. 
The first round was by far the most pronounced as 
here the net increase amounted to .193 cents. The third and 
fifth rounds also had substantial net increases of .118 and 
.119 cents respectively. The second round was of short dur-
ation and the net increase here amounted to .047 cents. The 
fourth round reflected the relatively bad business condi-
tions of 1949, as the net increase came to just ~018 cents. 
This was the year in which we had an inventory recession. 
Although the division of rounds is somewhat arbit-
rary, the data do show the changing nature and pattern of 
average hourly earnings, manufacturing. The data point out 
the difficulty, previously mentioned, of speaking about 
rounds of increases in general, unless the term is qualified 
to refer to a specific situation. The difficulty arises 
when wage settlements are arbitrarily grouped into various 
rounds and used generally in that connection the implication 
being that all other industries are in the "third round", 
for example. 
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Chapter IV 
Post-War Period: Analysis of Average Hourly Earnings By 
Selected Industries 
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Chapter IV deals with the monthly percentage changes 
of selected average hourly earnings in the post-war period 
from September 1945 through December 1950. This particular 
period has been chosen for these reasons. 
1. The period selected covers the time in which we are 
interested in. This is especially true inasmuch as 
this interval represented a time in which the econo-
my was free from all government ws.ge and price con-
trols. Although this appears to be more a charac ~ 
teriza tion of the period rather than a res. son for 
study, it also constitutes a reason for study. While 
the government did not exercise direct control over 
wages, it did exercise some indirect control over 
wages insofar as government prices were concerned. 
The National Wage Stabilization Board (established 
by Executive Order No. 9672 of Dec. 31, 1945 in the 
Department of Labor) ruled on application for ap-
proval of voluntary wage increa.ses which increases 
may be used as s. basis for seeking price relief. No 
approval was needed to put the incres.se into effect 
if the employer so desired. But the government re-
served the right to deny the employer the right to 
use the cost of the ws.ge adjustment a.s a basis of 
raising the price to the government.* 
2. This period marked the introduction of the concept 
"Round of Wage Increases" to describe broad wage 
movements affecting large segments of the economy 
in the post-war period. 
3· Still another reason for this particular period 
is the point that the development of the wage pat-
tern type of bargaining emerged and gained impetus 
at this time. 
4. Finally, selection or this period enables us to 
-make use of the general wage rate data, which 
data are readily made available by the Wage 
Chronology Series published by the United States 
Bureau of Labor Statistics. 
In short, the decision to make use or the September 1945-
December 19.50 period presents the opportunity to carry out 
the purpose and scope or the thesis, namely, to throw some 
light upon the behavior or selected average hourly earnings 
in recent years with special emphasis upon what is known as 
the wage pattern or wage leadership idea. 
In general, the method of approach to be used in 
the analysis or average hourly earnings by selected indus-
tries takes this chronological pattern: 
1. Selection or Representative Industries. 
* 8, p. 833, May 1946 
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2. Selection of Appropriate Employment Hours and Earn-
ings Series. 
3· Determination of Significant Monthly Changes in 
Average Hourly Earnings. 
4. Comparison of the Significant Monthly Changes in 
Average Hourly Earnings with General Wage Rate 
Changes from the Wage Chronologies. 
5· Determination of the Degree of Wage Leadership. 
A. Selection of Representative Industries 
The ten industries (Automobile, Steel, Rubber, 
Meatpacking, Farm Equipment, Shipbuilding, Aircraft, Foot-
wear, Textiles and Mining) to be studied have been selected 
deliberately to make it possible to utilize the general wage 
rate data available in the wage chronology series. By re-
presentative we mean representative manufacturing industries 
in the sense that the general wage rate changes of these in-
dustries refer to a specific wage determining arrangement 
that has remained in effect over a period of years. As such, 
these industries have been included in the situations to be 
studied by the Bureau of Labor Statistics in their Wage Chro-
nology Series. 
The thesis, then, is ltmited to selected manufactur-
ing industries. This, of course, rules out non-manufacturing 
industries, the building trades and the service industries. 
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This limitation is quite in order because we are concerned 
with the development of the wage pattern or wage leadership 
type of bargaining. As the thesis develops it will be 
shown that wage leadership in our economy can be very close-
ly identified with the mass production industries. 
The industry classifications used are those of the 
Standard Industrial Classification code, which is the code 
developed for the use of all federal agencies. Industries 
which have the same broad chara~teristics and have, generally 
speaking, similar processes and technical developments are 
grouped together in this classification system. 
The scope and definition of each selected industry 
will be spelled out separately. As each industry is analyzed 
independently, the definition of that industry will be given 
in the text ±n the form of a parenthetical sentence. 
B. Selection of Appropriate Hours and Earnings Series 
Once the selection of the representative industries 
has been made, the next step is to determine the appropriate 
average hourly earnings · series to go hand in hand With each 
industry. The importance of the best possible selection is 
readily apparent when ·it is understood that, later on, signi-
ficant changes in average hourly earnings by selected indus-
, 
tries will be compared to the general wage changes from the 
wage chronology series. 
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Accordingly, wherever possible, broad industry 
classification has been avoided in order that the general 
wage movements may be directly tied up to the suitable aver-
age hourly earnings series. For example, in textiles, wage 
movements in the woolen and worsted division are directly 
related to average hourly earnings of employees engaged in 
the production of those goods and not textiles in general. 
In similar fashion, general wage movements in the cotton, 
rayon, and synthetic fiber · division and the full-fashioned 
hosiery division are directly related to average hourly 
earnings of workers engaged in the production of these 
specific goods. 
In the same manner, the mining industry is divided 
into the three separate and distinct divisions of anthracite 
mining, bituminous-coal mining, and copper mining. This is 
done in order to make the comparison between the general wage 
movements and average hourly earnings more meaningful. 
While other industries do not present quite the same 
problem, in each and every case, a decision had to be made 
with respect to what average hourly earnings series would be 
picked. In the automobile and aircraft industries, the aver-
age hourly earnings series which reflect assembly plant oper-
ations have been selected as the most suitable ones. 
It has been possible, in the remaining industries, 
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to chose the appropriate average hourly earnings series 
without too much difficulty. A list of each industry togeth-
er with the average hourly earnings series selected follows 
herewith: 
Industry 
Durable Goods: Automobile 
Shipbuilding 
Steel 
Aircraft 
Farm Equipment 
Non-Durable Goods: Mining 
Textiles 
Footwear 
Meatpacking 
Rubber 
Emplo'Ylllent Hours and 
Earnings Series 
Automobiles 
Shipbuilding and Re-
pairing 
Blast Furnaces, Steel 
Works and Rolling 
Mills 
Aircraft 
Agricultural Machinery 
and Tractors 
Anthracite Mining 
Bituminous-Coal Mining 
Copper Mining 
Woolen and Worsted 
Cotton, Silk, Synthetic 
Fiber; Full-Fashioned 
Hosiery 
Footwear (Except Rub-
ber) 
Meatpacking, Wholesale 
Rubber Products 
c. Determination of Significant Monthly Changes in Average 
Hourly Earnings 
Step number three chronologically is to analyze 
the average hourly earnings data monthly industry by industry 
for the express purpose of determining the significant monthly 
changes which have taken place in the period under considera-
tion. As we observe -the absolute changes in the various 
earnings series, it is quite apparent, that whatever amount is 
picked to reflect the significant monthly changes Will not be 
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suitable for all the industries. This is so, in part, be-
cause of the diversity in average hourly earnings and the 
relative rank of the industries from the standpoint of 
whether they are high paying or low paying industries. 
The amount of three cents has been deter.mined to be 
the cut-off point for all significant monthly changes. This 
figure has been arbitrarily selected to represent the nor.m. 
It is recognized that this amount represents a considerable 
change in monthly average hourly earnings. It has been 
chosen, however, because whatever amount is selected must 
be high enough to assure that only important changes are 
taken. Also, it must be remembered that average hourly 
earnings data are adjusted statistically to eliminate only 
the premium payment for overtime. Consequently, the data do 
not exclude other premium payments, changes in incentive 
rates, changes in the composition of the work force, overtime 
payments, premium rates for Sundays and holidays, shift dif-
ferentials, etc. This means that the composite effect of 
all the factors which can and do influenc.e average hourly 
earnings are present in the data reported. Accordingly, the 
amount picked should be large enough to cover all types of 
wage changes, including the general wage changes. 
In general, changes over and under three cents ap-
pear to be rather satisfactory in most cases. However, three 
exceptions are deemed necessary. In the mining industry all 
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changes over and under five cents have been designated as 
significant monthly changes; in footwear all changes over 
and under two cents have been so designated; and in meatpack-
ing all changes over and under four cents have been chosen to 
be the significant monthly changes. These deviations from the 
general standard of three cents are essential because to use 
three cents in mining and meatpacking would mean an unusual 
large number of significant changes; to use three cents in 
footwear would mean no significant changes whatsoever. 
Where it is evident from the statistics that the 
general wage changes spread put over a few months consecu-
tively, it is felt that this also represents a significant 
change and attention to such situations will be noted. The 
difference in timing here cannot be too great, but the timing 
does not have to be what is commonly known as a perfect ex-
ample of tandem relationship. Tandem relationship has been 
defined as the identical or very similar nature, number, 
amount and timing of general wage changes. 
In addition to the industries mentioned, one other 
important industry for which no chronology is available will 
be summarized by the use of secondary sources to fill the gap 
/ 
in the general wage data of the wage chronology series. This . 
is the electrical products industry. This industry is includ-
ed in order to bring out the wage pattern which evolved in the 
General Motors Electrical Division and its relation to the pat-
tern which had been established in the automobile industry. 
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n. Comparison of th~ Significant Mont~ly Changes in Average 
Hourly Earnings with General Wage Rate Changes from the 
Wage Chronologies 
Step number four embraces the examination of the 
timing, nature, and amount of the significant monthly wage 
changes by the selected industries with the movement of 
general wage changes, as revea,led in the a.ppropriate wage 
chronology series. The purpose of this comparison is to 
determine what influence if any, the general wage changes 
had upon the average hourly earnings. The findings here 
impinge upon the extent and degree of wage leadership which 
obtains in the selected industries. 
While the emphasis, for the most part, will be 
placed upon the significant monthly wa.ge changes, the 
analysis would be incomplete without some discussion on the 
role played by the non-significant wage changes. A.t this 
time, the discussion of non-significant wage changes is 
interwoven with the discussion of the significant wage 
changes. After pointing out the per cent of the total 
changes which the significant changes explain, then, atten-
tion will be focused upon the rest of the wage changes which 
occurred. In this wa.y, we will be able to get some informa-
tion as to whether or not the idea of wage lea.dership has 
been overplayed. 
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E. Determination of the Degree of Wage Leadership 
The final step simply recapitulates on a classi-
fied basis, the degree of wage leadership which is found to 
obtain in each of the selected industries. The conclusions 
here are based upon the weight of the statistical evidence 
that is presented in the chapter. 
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F. Automobiles# 
The trend of average hourly earnings is definitely 
upwards, despite some negative monthly changes, as earnings 
advanced from 1.226 to 1.865 over the September 1945 to 
December 1950 period (Chart 2). This broad increase of 
52.1 per cent includes many monthly fluctuations but only 
seven can be really classified as significant monthly changes. 
The seven significant changes follow (Table II): 
Absolute 
Change Percentage Average Hour-
Year Month (cents) Change liEarnings 
1946 April .039 3·1 1.305 
May .034 2.6 1-339 
1947 May .054 3·8 1.461 
1948 June .072 4.7 1.617 
1950 April .038 2.2 1.748 
June .039 2.3 1-770 
September .040 2.3 1.818 
The data presented above indicate that the total 
amount of significant wage changes (.316) account for 49.5 
per cent of all the changes in average hourly earnings (.639). 
Non-significant wage changes (.323), consequently, account 
for the rest or 50.5 per · cent of the total. 
# Establishments primarily engaged in manufacturing motor 
vehicles; passenger-car bodies; truck and bus bodies; 
motor vehicle parts and accessories; truck ·trailers; and 
automobile trailers (for attachment topassenger cars). 
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An examination of the timing of these changes with 
the movement of general wage changes of the Big Three, shown 
in Tables III, IV and V, reveal that every significant 
monthly change in average hourly earnings was preceded by 
general wage changes in the industry. This relationship is 
readily apparent even though in some instances (1946 and 
1950) the timing varied and the effects of the general wage 
changes embra,ced more than one month. It does point out, 
however, that the influence of general wage changes upon 
the average hourly earnings is quite pronounced.* 
The Big Three of General Motors Corporation, Chrys-
ler Corporation and Ford Motor Compa.ny dominate the automo-
bile industry. They account for roughly 90 per cent of all 
the passenger cars and trucks produced and they have about 
50 per cent of all the workers in the automobile industry 
(parts and accessories included). Of the 800,000 plus work-
ers in this industry some 400,000 work for the Big Three.# 
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In short, the data indicate that a very high develop-
ed degree of wage leadership has, in recent years, become a 
characteristic of the automobile industry. Genera,! Motors 
Corporation, except for 1946, when there was a strike and 
1950, has been the wage lea.der followed soon after by either 
Ford or Chrysler, and, then by the other indppendent companies. 
# Data from Table XLVII 
* 9, pp. 1-2 
An examina.tion of the general wage changes in 
Tables III, IV, and V reflect that, although some of the 
details may vary, the main features remain substantially 
the same. A. case in point was the GM-UAW 1948 settlement 
when both Ford and Chrysler matched the wage increase but 
did not adopt the escalator clause and the annual improve-
ment factor until late in 1950. 
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TABLE II - Average Hourly Earnings f or Production and Related 
Workers# in Automobiles, September 1945-December 
1950 
Month 1945 19 46 1 9 47 1948 
January 1.232 1. 395 1.531 
February 1.250 1.404 1.538 
March 1.266 1 .• 396 1.536 
April 1.305 1.407 1.529 
May 1.339 1.461 1.545 
June 1.362 1.479 1.617 
July 1.369 1.493 1.642 
August 1.376 1.495 1.660 
September 1.226 . 1.387 1.510 1.678 
October 1.220 1.380 1. 523 1.686 
November 1.219 1 . 397 1.539 1.681 
December 1.222 1.399 1.560 1.683 
Source: Dnited States Dep artment of Labor, 
Burea u of Labor Stati stics 
1949 1950 
1.702 1.715 
1.694 1.708 
1. 670 1.710 
1.678 1 .. 748 
1. 695. 1.731 
1.699 1.770 
1.704 1.766 
1.703 1.778 
1.716 1.818 
1.689 1.830 
1.686 1.842 
1.713 1.865 
# Data are based upon rep orts from cooperating establishments 
covering both full and part-time employees who worked during 
or received pay f or, any part of the pay period ending near-
est the 15th of t he month. The se employment series have been 
a djusted to first quarter 1951 bench-work levels indicated 
by data from g overnment so cial insurance programs . Hours 
and earning s data pertain only to production and related 
workers. 
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TABLE III - General Wage Changes - General Motors CorpQration 
.Amount of Wage 
Effective Date ~Ch==a~~~g~e ______ __ 
Mar. 19, 1946 (by 18.5 cents an hour 
agreement of increase 
same date) 
Apr. 24, 1947 (by 
agreement of 
same date) 
Oct. 20, 1947 (by 
agreement of 
Oct. 27, 1947) 
May 29, 1948 (by 
agreement of 
same da t e) 
Sept. 6, 1948 
Dec. 1, 1948 
Mar. 7, 1949 
May 29, 1949 
11.5 cents an hour 
increase 
11 cents an hour in-
crease 
3 cents an nour in-
crease 
No change 
2 ·cents an hour de-
crease 
3 cents an hour in-
crease 
Applications 
Exceptions, etc. 
13.5 cents retroac-
tive to Nov. 7, 1945 
for hours worked 
(plants were struck 
between Nov. 21, 1945 
and various dates 1n 
March 1946) 
Increase of 5 cents 
an hour to skilled 
maintenance workers 
6 cents of increase 
added to base r a te 
of each wage classi-
fication and 5 cents 
designated as a cost-
of-living allowance 
to be adjusted up cr 
down each 3 months 
in accordance with 
changes in the BLS 
consumers' price in-
dex. Agreenent also 
provided for increase 
of 3 cents an hour 
on May 29, 1949 as 
"annual improvement 
factor" 
Quarterly adjustmen~ 
CPI Cost-of-living 
allowance 
Quarterly adjustment 
cost-of-living allowance 
Annual improvement 
factor-applied to 
base rate. 
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TABLE III - General Wage Changes - General Motors Corporation 
continued 
Effective date 
June 6, 1949 
Sept, 5, 1949 
Dec. 1949 
Mar. 6, 1950 
May 29, 1950 
June 1950 
Sept. 51 1950 
Dec. 4, 1950 
Amount of Wage 
Change 
1 cent an hour de-
crease 
No change 
No change 
2 cents an hour de-
crease 
4 cents an hour in-
crease 
No change 
5 cents an hour in-
crease 
3 cents an hour in-
crease 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series 
Series 4, No. 9 
Applications, 
Exceptions, etc. 
Quarterly adjust-
ment - cost-of-liv-
ing allowance 
Quarterly cost-of-
living review 
Quarterly adjustment 
of CPI-cost-of-liv-
ing allowance being 
reduced to 3 cents 
an hour 
Annual improvement 
factor applied to 
bas~ rate of each 
wage classification. 
Additional 5 cents 
an hour to skilled 
employees in main-
tenance, tool and 
die and engineering 
departments 
Quarterly cost-of-
living review 
Quarterly adjustment 
of cost-of-living al-
lowance, increasing 
allowance to 8 cents 
an hour 
Quarterly adjustment 
of cost-of-living 
allowance 
TABLE IV - General Wage Changes - Chrysler Corporation 
Effective Date 
Amount of Wage 
Change 
Jan. 28, 1946 {by 18.5 cents an hour 
agreement of increase 
Jan. 26, 1946) 
Apr. 28, 1947 (by 11.5 cents an hour 
agreement of increase 
Apr. 26, 1.947) 
May 31, 1948 (by 
agreement of 
May 28, 1948) 
May 8, 1950 (by 
agreement of 
May 4, 1950) 
13 cents an hour in-
crease 
Applications 
Exceptions, etc. 
Additional increases 
of 5 cents to skilled 
maintenance and power 
house workers; 4 cents 
an hour to all foun-
dry classifications 
Additional increase 
of 3 cents to all 
workers at minimum 
rates 
Wage increases or 
provisions for auto-
matic progression 
affecting employees 
in 45 job classifi-
cations. 3 cents an 
hour increase to all 
employees in plants 
at Kokomo, New Castle 
and Lvansville, Ind. 
Aug. 28, 1950 (by 
company action of 
Aug. 25, 1950) 
10 cents an hour in- · Additional increase of 
Dec. 18, 1950 (by 
agreement of 
Dec. 11, 1950) 
crease 5 centa an hour to 
skilled workers. 
1 cent an hour increase # 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series, Series 4, No. 5 
# Plus previous 10 cent increase designated as cost-of-living 
allowance, which may be adjusted up or down every 3 months in 
accordance with changes in the BLS CPI. Agreement also pro-
vided for increases of 4 cents an hour effective each June 1 
from 1951 through 1954 as an "annual improvement factor". 
Additional adjustments in classification to employees on 7 
day operations, pattern makers on foundry work and die dunnny 
builders. 
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TABLE V - General Wage Changes - Ford Motor Company 
Effect i ve Date 
Amount of Wage 
Change 
Jan. 5, 1946 (by 18 cents an hour in-
agreement of crease 
Feb. 26, 1946) 
May 31, 1947 (by 
agreement of 
Aug. 21, 1947) 
July 16, 1948 (by 
11.5 cents an hour 
increase 
agreement of 13 cents an hour in-
July 29, 1948} crease 
Sept. 1, 1950 (by 
agreement of 8 cents an -hour in-
Sept. 4, 1950) crease 
Applications, 
Exceptions, etc. 
Additional increase 
or 5 cents an h our 
to skilled maintenm ce 
workers; construction 
workers; jobbing mol-
ders in jobbing foun-
dry and coremakers. 
Increase designated 
as allowance for cost-
of-living, to be ad-
justed up or down 
every 3 months in ac-
cordance with changes 
in BLS-CPI. Agreement 
also provided for in-
creases of 4 cents an 
h our effective each 
June 1 from 1951 through 
1954 as an annual im-
provement factor. 
Additional increases 
of 5 to 28 cents an 
hour to productive. 
foundry workers and 
specified skilled clas-
sifications. 5 cent 
an hour bonus for hours 
worked at straight 
time rate to employees 
on 40 hour rotating 
schedules on contin-
uous 7 day opera tions; 
not included in com-
puting overtime Sun-
day, holiday, after-
noon, night, incen-
tive or vaca tion P~N· 
TABLE V - General Wage Changes - Ford Motor Company continued 
Effective Date 
Dec. 4, 1950 
Amount of Wage 
Change 
3 cents an hour in-
crease 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series 
Series 4, No. 14 
Applications, 
Exceptions, etc. 
Quarterly adjust-
ment of cost-of-living 
allowance. 
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G. Blast Furnaces, Steel Works, and Rolling Mill~ 
The trend of average hourly earnings is clearly 
by the advance from 1.169 in September 1945 to 1.830 in De-
cember 1950. (Chart 3). This overall increase of 56.5 per 
cent when broken down monthly indicates that there were numer-
ous fluctuations both positive and negative~ but only in 1949 
were there more minus changes. The majority of these monthly 
changes were, of course, of minor consequence. The eleven 
significant monthly changes follow (Table VI). 
Absolute 
Change Percentage Average Hour-
Year Month (cents) Change 1~ Earnings 
1945 October _.033 _2.8 1.136 
1946 February .045 3-9 1.204 
Ma.rch .079 6.6 1.283 
1947 May .102 7-6 1.44-9 
194-8 August .084 5.4 1.639 
September .036 2.2 1.675 
194-9 September .042 2.6 1.673 
1950 January .030 1.8 1.675 
September .04-4 2.6 1.724-
October _.036 _2.1 1.688 
December .138 8.2 1.830 
# This industry includes blast furnaces primarily engaged 
in manufacturing pig iron~ - -~nd blast-furnaces, ferroalloys 
from iron ore and scrap; establishments primarily engaged 
in converting pig iron, scrap iron and scrap steel into 
steel, and in hot-rolling iron and steel into basic shapes 
such as plates, sheets, strips, rods, bars, and tubing; 
and establishments primarily engaged in manufacturing 
ferro and non-ferrous additive alloys by electro-metallur-
gical processes, including high-percentage ferroalloys 
such as ferromangenese, ferrochromium, ferrotitanium and 
high-percentage non-ferrous additive alloys. 
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The data presented above indicate that the total 
amount of significant wage changes (.531) account for 80.3 
per cent of all the changes in average hourly earnings (.661). 
Non-significant wage changes (.130), consequently, account 
for the rest or 19.7 per cent of the total. 
An examination of the timing of these changes with 
the movement of general wage changes of both United States 
Steel Company and Bethlehem Steel Corporation shown in Tables 
VII and VIII reveals that a definite relationship exists be-
tween changes in average hourly earnings and general wage 
changes. The influence of the industry-wide general changes 
show up in the average hourly earnings data very quickly.* 
This remains true even though we are not able to tie-up all 
the significant changes with the general wage changes. As 
indicated previously, average hourly earnings are also subject 
to change because of other factors. 
Since the Wage Chronology Series covers only United 
States Steel Corporation, additional data have been secured 
for the other leading producers. Investigation shows that 
Bethlehem Steel Corporation, Republic Steel Corporation and 
Jones and Laughlin Steel Corporation have followed the same 
pattern.** 
* 10, p. 1 
** 11, No. 1-39; 8 
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Therefore, the wa,ge pattern of all the key situa-
tions cover some 225,000 workers out of a.n industry tota.l of 
about 600,000 workers. This represents 37 per cent of all 
the iWrkers. Actually, the coverage is somewhat higher as 
many small independent companies have gone a.long with the · 
same pattern.# 
A.ctually, in ba.sic steel, the United States Steel 
Cor·poration wage adjustments have become a pattern for all 
other large steel companies, having similar job-rate struc-
tures. This has followed from the wartime period when as a 
result of a National War Labor Board directive, all large 
companies adopted a uniform job-rate structure. 
United States Steel Corporation in recent years 
has been the wage leader with but one exception. In 1949, 
Bethlehem Steel Corporation broke the steel strike by coming 
to terms with the union on insurance and pension plans. 
This very high degree of wage leadership is somewlmt akin 
to the situation in the automobile industry. 
# data from Table XLVII 
TABLE VI - Average Hourly Earnings for Production and Related 
Workers# in Blast Furnaces, Steel Works and Rolling 
Mills, September 1945- De cember 1950 
Month 1945 1946 1947 1948 1949 1950 
January 1 . 159 1.329 1.529 1.656 1.675 
February 1.204 1 . 317 1 . 511 1 . 645 1. 649 
March 1.283 1. 329 1.508 1.643 1.649 
April 1.288 1 .347 1 . 511 1 .642 1.652 
May 1.291 1.449 1.514 1 . 634 1.659 
June 1.299 1 . 472 1.537 1.650 1 . 674 
July 1.310 1.481 1.555 1.645 1.700 
August 1.301 1.486 1.639 1.631 1. 680 
September 1.169 1.321 1.512 1.675 1.673 1.724 
October 1.136 1.298 1.500 1 .654 1.644 1.688 
November 1.139 1.306 1.508 1. 654 1.642 1 . 692 
December 1.147 1.309 1 . 517 1.655 1.645 1.830 
Source: United States Department of Labor 
Bureau of Labor Statistics 
# Data ar e based up on reports from cooperating establ i shments 
coveri ng both full and part-time employees who worked during 
or received pay for, any part of the pay period ending near-
est t he 15th of the month. n~ese employment series have 
been a d justed to fir st quarter 1951 bench-work levels indi-
cated by dat a from government social insurance programs. 
Hours and earnings data pertain onl y t o production and re-
lated workers . 
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TABLE VII - General Wage Changes - United States Steel 
Corporation 
Amount of Wage 
Change 
Application, 
Exception, etc. 
91 
Effective D8 te 
Feb. 16, 1946 18.5 cents aR hour 
increase 
General wage agree-
ment of Feb. 16, 1946 
also provided retro-
active payment of 
Feb. 1947 
(retroactive 
payments back 
to Jan. 4, 1944) 
Average increase 
(corporation wide} re• 
sulting from the es-
tablishment of job 
classification pro-
gram amounted to 5.18 
cents an hour; retro-
active payments aver-
aged 3 5/8 cents per 
manhour. 
and for all time 
workers from Jan. 1, 
1946 to Feb. 15, 
1946 at half of the 
general wage increase 
or 9.25 cents an 
hour. 
# See below for 
details 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
# The job cl assification program was established in accordance 
with the NWLB directive of 1944 (No• 25), calling for correc-
tion of intraplant inequities in wage rates. After almost 
two years of study and negotiations between company and union 
agreement was reached on Jan. 13, 1947, and plan was put in 
operation in Feb. 1947. In addition to settling the problem 
of intraplant inequities, plan also dealt with interplant and 
intercompany differentials. Inequities for and concerning 
major groups of incentive workers were left for future con-
sideration. 
The plan provided for classification of all jobs into 30 classes 
with rates starting at plant "base common labor rate" for job 
class 1 and proceeding upward to class 30 with increments of · 
3.5 cents between cl~sses. It al so provided special classifi-
cation for maintenance workers according to qualification and 
rate progressions for apprentices. Workers being paid more 
than the newly adopted standard hourly wage scale were not re-
duced in pay while on present jobs (out-of-line differentials 
were reduced in subsequent negotiations.) 
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TABLE VII - General Wage Changes - United States Steel 
Corporation continued 
Retroactive payments were also provided for all hours worked 
between Jan. 41 1944 and Jan. 31, 1947 at a rate equal to 70% 
of difference between rates effective Feb. 1, 1947, less gen-
eral wage increases made subsequent to Jan. 4, 1944 and lower 
hourly rates (average hourly earnings for incentive workers) 
actually received. Average overall workers retroactive pay-
ments amounted to 3 5/B.per manhour. 
Cost of program varied among plants covered. Above inequity 
adjustments were not applicable to Geneva, Utah plant of Gen-
eva Steel Company until April 1948, retroactive in full to 
March 91 1947. 
Effective date 
Apr. 1, 1947 
Amount of rage 
Changes 
Applies. tiona, 
Exceptions, etc. 
12.5 cents an hour At Duluth, Minneso-
plus adjustments in ta plant of American 
standard job rates rang-Steel & Wire Company 
ing up to 14.5 cents general increase was 
an hour; total in- 15 cents an hour; 
crease averaged approx- at Tennessee Coal, 
imately 15 cents. Iron & Railroad Com-
pany general in-
crease was 15.5 cents 
an hour. 
In addition increases 
over general wage 
changes-had incre-
ments between the 
30 job classes in 
the standard hour-
ly wage rate or scale 
in effect in all 
plants, except Gen-
eva operations in-
creased f'rom 3.5 
cents to 4 cents, 
thus providing ad-
ditional increases 
ranging from 0.5 
cent an hour for jobs 
in class 2 to 14.5 
cents an hour for jobs in class 30. 
Tne general increase 
of 12.5 cents was ad-
ded to incentive wor-
kers' earnings. 
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TABLE VII - General Wage Changes - United States Steel 
Corporation continued 
Effective Date 
July 16, 1948 
Amount of Wage 
Changes 
9.5 cents an hour 
increase, plus ad-justments in stan-
dard job rates rang-
ing up to 15.5 cents; 
total increase aver-
aged approximately 
13 cents 
Applications, 
Exceptions, etc. 
In addition to gen-
eral wage increases 
increments between 
job classes, now n~­
bering 32, were in-
creased from 4 to 
4.5 cents, thus pro-
viding additional 
increases ranging 
from 0.5 cents an 
hour for jobs in 
class 2 to 15.5 cents 
an hour for jobs in 
class 32. The total 
adjustment for each 
job class was added 
to earning of incen-
tive workers covered 
by the plan in effect 
on April 22, 1947. 
Dec. 1, 1950 12.5 cents an hour # See below for de-
increase plus adjustments tails 
in standard job rates ran-
ging up to 15.5 cents. 
Total increase aver-
aged 16 cents an hour. 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
# In addition to wage increase of 12.5 cents, increments between 
job classes were increased from 4.5 cents to 5 cents an hour, 
thus providing additional increases ranging from 0.5 cents for 
jobs in class 2 to 15.5 cents for jobs in class 32. At Tennes-
see Goal , Iron & Railroad Company, general increase and ad-justments were uniformly 4.5 cents higher. 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series 
Series 4, No. 3 
TABLE VII I - General Wage Changes - Bethlehem Steel Corporatim 
Eff$ctive Date 
Feb . 1 6, 1946 
Feb . 1947 
(retro p ayments 
b ack to J an. 1944) 
Apr . 1, 1947 
Amount of iage Change 
18 .5 cents an hour increase 
Average increase (corporation- wide) 
re sult ing from establishment of job 
classificat ion progr am amounting to 
5.18 cent s an hour - retroactive p ay-
ments averaged 3 5/8 cents an hour. 
Approximately 15 cents an hour in-
cr ea se 
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July 1 6, 1948 Approximately 13 cents an h our increase 
De c. 1, 1950 Approximately 16 cents an hour in-
crease 
Note - Republic Steel Corporation and Jones · Laughlin Company 
had the same identical pat t ern . 
Source: United Stat e s Department of Labor 
Bure au of Labor Statistics 
Current Wage Development Reports 
Chronology of Labor .l!.vents in Monthly 
Labor Review 
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H. Rubber Product~ 
Average hourly earnings advanced from 1.312 in 
January 1947 to 1.653 in December 1950 for a 26 per cent 
increa.se. (Chart 4). This increase was made despite the 
fact that there were many months when average hourly earn-
ings dropped from the preceding month. It is not possible 
to go back to September 1945 for this industry group because 
data on average hourly earnings are not available prior to 
96 
1947. The three significant monthly changes follow: (Table IX): 
Absolute 
Change Percents.ge Average Hour-
Year Month (cents} Change 1::£ Earnings 
1947 April .068 5-2 1.381 
1950 January .030 2.0 1.536 
December .050 3-1 1.653 
The data presented above indicate that the total 
amount of significant wage changes (.148) account for 43.4 
per cent of all the changes in average hourly earnings 
(.341). Non-significant wage changes (.193), consequently, 
account for the rest or 56.6 per cent of the total. 
# This major group includes establlshments manufacturing 
from natural or synthetic rubber, gutta percha, balata, 
or gutta siak, all kinds of rubber products such as tires, 
rubber footwear, mechanical rubber goods and rubber sun-
dries. This group also includes establishments manufac-
turing reclaimed rubber or rebuilt and retreated rubber 
tires. 
An examination of the timing of these changes with 
the niovement of general wage changes of the Big Four shown in 
Table X reveal that two significant changes {.A:pril 1947 and 
December 1950) can be mainly traced to the influence of 
general wage changes made. The changes in 1946 cannot be 
checked because average hourly earnings data are not avail-
able prior to 1947.* 
Although the 1948 increase of 11 cents an hour 
does not show up as a significant change, this is somewhat 
misleading. Here, wage changes have been spread out over a 
few months and, by lumping these changes together, we come 
up with a significant wage change. The figures for June 
and July support this contention.**' 
The Big Four in the rubber industry account for 
roughly 105,000 workers out of an industry total of over 
250,000 workers. This comes to 42 per cent of all workers 
in the industry.# It is no surprise, then, that general 
wage movements of the Big Four have a great influence and, 
indeed, set the pattern for the industry as a whole. The 
data at hand seem to substantiate this relationship. This 
relationship probably is en aftermath of the Wor:ld War II 
period when all four companies were jointly involved in wa.ge 
# data from Table XLVII 
* 12, p. 2 
~* 12, p. 2 
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decisions by the War Labor Board. Joint negotiations con-
tinued in both 1946 and 1947. After that~ although joint 
negotiations were discontinued, the terms of settlement 
were substantially the same with very little difference in 
timing. 
The wa.ge . chronology series data embrace the Big 
Four at the Akron and Detroit plants only. Rather than use 
these limited data and confine them to the related Tires and 
Inner Tubes average hourly earnings series, we have made a 
substitution for the broader Rubber Products (Except Foot-
wear) series. 
This substitution has been made possible because 
upon investigation we have discovered that the pattern as 
shovm in the Wage Chronology Series in the limited situation 
followed the overall pattern in the industry.* Accordingly~ 
it has been possible to substitute one for the other without 
materially adjusting any of the general wage rate data. 
The data indicate that a very high degree of w~ge 
leadership obtains in this industry. Although it is not 
possible to identify one company as the wage leader most or 
the time, it is quite evident that once a settlement has been 
made with one of the Big Four the other companies go along 
with substantially the same pattern. 
* 11~ no. 1-39; 8 
TABLE IX - Average Hourly Earni ngs for .Production and Re -
l ated \v orker s# in Rubber Produc ts, January 1947-
De c ember 1 950 
---· 
Month 1947 1 9 48 1 949 1950 
January 1.312 1 . 430 1.501 1.536 
Februar y 1 . 313 1 . 408 1.500 1.528 
March 1.313 1.397 1.498 1.519 
Apri l 1 . 381 1.401 1.504 1.544 
May 1.401 1.421 1.514 1.566 
June 1 . 403 1 . 444 1.526 1.572 
July 1.422 1.469 1.520 1.592 
August 1. 426 1 . 497 1.507 1 . 585 
September 1.435 1.500 1.514 1.589 
October 1.428 1 . 504 1.512 1.582 
November 1.437 1.504 1 . 508 1 . 60 3 
De c ember 1 . 436 1.498 1 .506 1 . 653 
Sourc e : Unit e d States Departmen t of Labor 
ureau of Labor Statistics 
# Data are based up on reports from cooperating establi shments 
covering both full and par t-time emp loye es who worked dur-
ing, or r e ceived pay fo r any part of the pay period ending 
nearest the 15th of the month. raese employment series 
have been ad justed to first quart e r 1 951 bench-mark l ev els 
i ndica t ed by data from g overnment social insurar:c~ programs. 
Hours and earnings data pertain only to p roducti on anti re-
l ated wo r kers . 
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TABLE X - General Wage Changes - Big Four Rubber Company 
Akron and Detroit Plants 
Ef'fective Date 
Nov. 1 1 1945 . (B. F. Goodrich) 
February and 
October 1946 
(Goodyear) 
March 2, 1946 
(all companies) 
Feb. 2, 1947 
(All companies) 
June 141 1948 ) (Firestone & Good-) 
Amount of Wage 
Change 
18.5 cents an hour 
increase 
11.5 cents an hour 
increase 
year) ) 
June .21 1 1948 )11 cents an hour in-{B.F.Goodrich) )crease 
June 28, 1948 ) 
(u.s.Rubber) } 
Oct. 18, 1950 7 cents· an hour in-(Goodyear) crease 
Oct. 21, 1950 10 cents an hour in-
(B.F.Goodrich) crease 
Applications, 
Exceptions, etc. 
Increases granted 
to large number of' 
engineering and pro-
cessing division em-
ployees averaging 
1.5 cents an hour on 
all earnings. 
Inequity adjust-
ments averaged ap-
proximately 2 cents 
an hour on all earn-
ings. 
12 cents an hour 
retroactive to 
Nov. 11 1945-in ac-
cordance with Big 
Four agreement of' 
March 21 1946 
In accordance with 
Big Four agreement 
of' March 22, 1947 
Additional 3.5 cents 
an hour to adjust 
intraplant inequities 
Additional 1.5 cents 
an hour to adjust 
intraplant inequities. 
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TABLE X - General Wage Changes - Big Four Rubber Companies 
Akron and Detroit Plants 
Effective Date 
Oct. 27, 1950 
(Firestone ) 
Nov. 1, 1950 
(u.s.Rubber) 
Amount of Wage 
Change 
9 cents an hour in-
crease . 
11.5 cents an hour 
increase 
! . 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series 
Series 4, No. ·19 
Applications, 
Exceptions, etc. 
Additional ~ cents 
an hour to adjust 
intraplant inequities 
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I. Meatpacking. Wholesal§# 
The trend of average hourly earnings show here a 
spotty but stea~advance from .967 in September 1945 to 
1.571 in December 1950. (Chart 5). This 62.5 per cent in-
crease occurred as monthly changes fluctuated both up and 
down in the period. The eight significant monthly changes 
follow: (Table XI): 
1946 
1947 
1948 
1949 
1950 
Month 
March 
January 
July 
April 
June 
November 
February 
September 
Absolute 
Change 
(cents} 
.109 
.085 
.058 
.127 
_.059 
.051 
_.041 
.089 
Percentage 
Change Average Hour-
(cents} l:y Earnings 
11.5 1.058 
7.6 1.206 
4.8 1.281 
9.8 1.427 
_4.1 1.381 
3·7 1.419 
_2.9 1.359 
6.2 1.533 
The data presented above indicate that the total 
amount of significant wage changes (.419) account for 69.4 
per cent of all the changes in average hourly earnings 
(.604). Non-significant wage changes (.185), consequently, 
a~cou~t for the rest or 30.6 per cent of the total. 
# Establishments primarily engaged in slaughtering livestock 
for their own account for meat to be sold fresh or to be 
used on the same premises in canning and curing; making 
sausage, lard, and other products, slaughtering animals 
on a contract basis for the trade. 
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The influence of general wage changes in the key 
situations covered by the Big Four in the industry is quite 
apparent when an examination of general wage changes, shown 
in Tables XII, XIII and XIV, is made with the above signifi-
cant changes. There is a definite relationship with the ef-
fect of the general wage changes being reflected in average 
hourly earnings data soon after the general wage changes 
have been put into effect.* For the most part, average 
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hourly earnings rise sharply as they did in March 1946 follow-
ing the 16 cents an hour general wage change. Aside from the 
time when average hourly earnings dropped for two different 
occasions (June 1948 and February 1949), this relationship 
continued throughout. 
Two key situations are covered in the meatpacking 
industry . However, in addition to the pattern at Armour 
and Company and Swift and Company, the data have been develop-
ed through secondary sources to include both Cudahy and 
Wilson and Company. It has been discovered that the latter 
two companies have followed the same or identical pattern 
as the other two companies.** 
The Big Four in Meatpacking have 160,000 out of 
the 300,000 workers in the industry. They account for 
roughly 53 per cent of all the workers in the industry.# 
# data from Table XLVII 
* 13~ pp . 1-2 
** 11, no. 1-39; 8 
The general wage data suggest that the Big Four 
have gone along with substantially the same wage pattern. 
~is evidence seems to support the contention that these 
four companies, by virtue of their size and influence, do 
dominate the wage policies in the meatpacking industry. 
105 
106 
TABLE XI - Average Hourly Earnings for Production and Related 
Workers# in Meatpacking , Wholesale, September 1945-
December 1950. 
Month 
January 
February 
Jiiiarch 
April 
May 
June 
July 
August 
Septembe r 
October 
Novembe r 
December 
1945 
.967 
.963 
.972 
.961 
1946 
.971 
.949 
1.058 
1.080 
1.095 
1.099 
1.119 
1.118 
1.147 
1.148 
1.138 
1.121 
1947 1948 
1.206 1.274 
1.193 1.275 
1.187 1.300 
1.200 · 1.427 
1.212 1.440 
1.223 1.381 
1.281 1.373 
1.268 1.355 
1. 278 
1. 274 
1.310 
1.294 
1.384 
1.368 
1.419 
1.406 
Source: United States Department of Labor 
Bureau of Labor Statistics 
1949 
1.400 
1.359 
1.382 
1.390 
1.395 
1.397 
1.404 
1.402 
1.405 
1.391 
1.426 
1. 425 
1950 
1.419 
1. 402 
1. 409 
1.416 
1.421 
1.427 
1. 439 
1.444 
1.533 
1.529 
1.537 
1.571 
# Data are based up on reports from coopera ting est ablishments 
covering both full and part-time employees who worked during 
or received p ay for, any part of the pay pe riod ending n ear-
est the 15th of t he month. These employment seri e s have 
been adjusted to first quarter 1951 bench -work levels, in-
dicated by data from gov ernment soci a l insurance programs. 
Hours and earnings d a ta. p ert ain only to production and re-
lated work ers. 
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TABLE XII - General Wage Changes - Armour and Company 
Effective Date 
Jan. 26, 1946 (UPWA & MCBW) 
Nov. 1, 1946 
(UPWA & MCBW) 
June 16, 1947 
(UPWA & MCBW) 
June 30, 1947 
(MCBW) 
Amount of Wage 
Change 
16 cents an hour in-
crease 
7! cents an hour in-
cre.ase 
6 cents an hour in-
crease 
Applications, 
Exceptions, etc. 
In cases of employees 
receiving more than 
established job rates, 
amount of over-rate 
(not to exceed ~ 
cents) deducted from 
general wage increase 
when applied to in-
dividual rates 
. . . . . . . . . . 
In addition ·various 
interplant adjust-
ments ranging from 
2i cents up to l5i 
cents were made in 
some 19 plants 
General increase of 
~ cents an hour in 
San Francisco plant 
Jan. 12, 1948 (MCBW) 
and 9 cents an hour increase 
May 3 1 1948 (UPWA) 
Nov. 1, 1948 
(UPWA & MCBW) 
Oct. 31, 1949 
(UPWA & MCBW) 
4 cents an hour in-
crease 
Previous spread of 2.5 In addition to job-
cents between job rates rate increases, in-
increased to 3 cents.· terplant adjustments 
Increases ranged from were made -in 12 plents 
0.5 cent an hour in rangin~ from 1 cent job class one step above to ~ cents. 
the base rate or class to 
15 cents · in highest clas-
sification. 
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TABLE XII - General Wage Changes - Armour and Company continued 
Effective Date 
Dec. 5, 1949 
(MCBW) 
Aug. 11, 1950 
(UPWA & MCBW by 
agreement of same 
date 
Amount of Wage 
Change 
11 cents an hour 
increase 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series 
Series 4, No. 6 
Applications, 
Exceptions, etc. 
Increases in some 
rates, including 
common-labor rate 
in San Francisco 
plant. 
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TABLE XIII - General Wage Changes - Swift and Company 
Effective Date 
1945 
(UPWA, MCBW 
and NBPW) 
Feb. 1, 1945 
(UPWJI. , MCBW 
and NBPW) 
Jan. 26, 1946 
(UPWA, MCBW 
and NBPW) 
Amount of Wage 
Change 
Plant location & 
effective date 
Dallas, Texas: Mar ~ 
14, 1945 
Fort Worth Texas: 
Mar. 14, 1945 
Kansas City, Kansas: 
May 7, 1945 
Montgomery Alabama: 
Apr. 4, 1945 
Nashville, Tennessee: 
Jan. 15, 1945 
Applications, 
Exceptions 
Pursuant to various 
NWLB directives, 
company and union 
agreed to following 
interplant (area or 
geographical) adjust-
ments: 
Increase (cents per 
hour) 
Men Women 
. . . 4 
. . . 4 
2i 3 
5 5 
5 5 
Intraplant (job) inequa- Pursuant to various 
lity wage adjustments NWLB directives, com-
up to an average of 2 pany and union agreed 
cents an hour for each to increase the wages 
plant by varying amounts to 
16 cents an hour in-
crease 
adjust intraplant in-
equities, average in-
crease in each plant 
not to exceed 2 cents 
an hour. Not applicable 
to Nashville, Tennessee 
plant. Such adjustments 
retroactive to Feb. 1, 
1945 in most cases. 
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TABLE XIII - General Wage Changes - Swift and Company continued 
Effective Date 
Nov. 1 , 1946 
(UPWA, MCBW 
and NBPW ) 
June 16, 1947 
(UPWA, MCBW 
and NBPW) 
June 30, 1947 
{MCBW) 
Jan. 12, 1948 
(MCBW and NBPW) : 
and May 3, 1948 
(UPWA) 
Oct. 18 , 1948 
{UPWA, MCBW 
and NBPW) 
Sept. 12, 1949 
(UPWA, MCBW 
and NBPW) 
De c . 5, 1 9 49 
(MCBW) 
.Amount of Wage 
Change 
7t cents an hour in-
crease 
6 cents an hour in-
crease 
9 cents an hour in-
crease 
4 cents an hour in-
crease 
Previous spread of 2.5 
cents between job rates 
increased to 3 cents. 
Increases ranged from 
0.5 cent an hour in 
job-class one step above 
base or unskilled-labor 
to 15 cents in highest 
classifica tion. 
Applications, 
Exceptions 
In case of employees 
receiving more than 2t cents in excess 
of established job 
rates, amount of in-
crease cut to 5 cents 
an hour. In addition 
to general wage in-
crease, inter plant 
adjustments made in 
plants ranging from 2l cents to 6 cents 
3t cents an hour gen-
eral increase to men 
and women in South 
San Francisco plant 
In addition interplant 
adjustments made in 
11 plants from 2 up 
to 3-t cents per hour 
the 
Increases in some 
rates including common 
labor rates in South 
San Francisco plant 
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TABLE XIII - General Wage Changes - Swift and Company . Continued 
Effective Date 
Aug. 11, l950 
(UPWA, MCBW 
and NBPW} 
Amount of V~age 
Change 
11 cents an hour in-
crease 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series 
Series 4, No. 7 
Applications, 
Exceptions, etc. 
·:rABLE XIV 
-
General Wage Changes - Cudahy, 1 i1son & Comp any 
Effective Date P...mount of Change 
J·an . 26, 1946 16 cents an hour increase 
Nov. 1, 19 46 7 1 2 cents an hour increase 
June 1 6, 1947 6 cents an hour increase 
March 16, 1948 9 cents an hOUI' increase 
Oct. 18 , 1948 4 cents an hour increase 
1949 ine quity adjustments s ame as both Swif t and Company 
and Ar mour and Company 
Aug. 11, 1950 11 cents an hour increase 
Source : Lnited St ates Department of Labor 
ure au of Labor Statistics 
Current Wage Development Reports 
Chronology of · Labor -'vents in Monthly 
Labor Review 
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J. AgricultUral Machinery and Tractors# 
The trend of average hourly earnings from January 
1947 through December 1950 (data not available prior to 
1947) indicates a 34·5 per cent increase as average hourly 
earnings rose from 1.271 in January 1947 to 1.710 in Decem-
ber 1950. (Chart 6). The six significant changes follow 
(Table XV): 
Absolute 
Change Percentage Average Hour-
Year Month (cents) Change ly Earnings 
1947 May .053 4.1 1.361 
1948 August .034 2.3 1-534 
1950 September _.031 J-9 1.589 
October .052 3-3 1.641 
November .030 1.8 1.671 
December .039 2.3 1.710 
The data presented above indicate that the total 
amount of significant wage changes (.177) account for 40.3 
per cent of all the changes in average hourly earnings 
(.439). Non-significant wage changes (.262), consequently, 
account for the rest or 59·7 per cent of the total. 
# Establishments primarily engaged in manufacturing wheel-
type and tra.cklaying tractors, and garden tractors; and 
agricultural machinery and equipment for use in the 
preparation or maintenance of the soil, planting and 
harvesting of the crop, preparing crops for market or 
for use in performing other agricultural operations and 
processes. 
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Aside from the negative change in September 1950 
the significant wage changes can be for the most part, tied 
up to the general wage changes shown in Table XVI. As the 
examination indicates, the general wage changes were putin-
to effect shortly before the average hourly earnings increas-
ed marlcedly. * The sharp upward trend in late 1950 was aided · 
not only by the situation at International Harvester Company 
but also by adjustments made by Allis-Chalmers and John Deere 
and Company. Table XVII gives these adjustments in detail. 
The chronology data refer only to the International 
Harvester Company, the country's largest producer of farm 
machinery and tractors. Additional information has been 
built up for Allis-Chalmers Manufacturing Company and John 
Deere and Company, the other two important producers in 
order to try to discover whether or not wage movements of 
these big three concerns parallel each other.** 
International Harvester has about 60,000 workers 
engaged in the production of farm machinery and tractors. 
Allis Chalmers has roughly 30,000 while John Deere has an-
other 20,000. The three together have 110,000 out of an 
industry total of some 180,000 workers. This covers 61 per 
cent of all the workers in the entire industry.# 
# data from Table SLVII 
* 14, p. 2 
** 11, no. 1-39; 8 
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I 
International Harvester Company has, for the most 
part, gone along ~ith the wage pattern which obtained in 
i 
the automobile industry. While the timing does not coin-
cide, the total amount of all changes and the number of 
general wage changes szr..e practically the same. In addition, 
' 
both the annual ~provement factor and the cost-of-living 
. escalator clause have been modeled after the ~W-GM pattern . 
I This adherence to the automobile industry pattern 
is a logical consequence of the fact that the UAW - CIO ab-
sorbed many farm equipment unions. Once they were absorbed, 
the UAW - CIO negbtiated for settlements exactly the same as 
I 
those which they had won in the automobile industry. The 
I 
I 
' 
overwhelming dominance of the UAW - CIO in the mid-west area 
made it relatively easy to accomplish this result, once they 
succeeded in gaining representa tion rights of the unions. 
The evidence, as shown in Table ·XVII, indicates 
that, in the main l neither Allis-Chalmers nor John Deere has 
I 
gone along with the pattern adopted by International Harves-
ter. General wage increases have been made at approximately 
the same time but 1the difference in amounts and timing are 
I 
such that they suggest no relationship at all. The sole 
exception to this ' is that in 1950 both Allis-Chalmers and 
John Deere have negotiated agreements for the annual improve-
ment factor and escalator clause along much the same lines as 
International Harvester. In fact, the Allis-Chalmers 
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settlement was a revision of a prior plan so that the new 
plan might conform to the GM - UAW pattern. The John Deere 
settlement varied from the GM pattern both with respect to 
the escalator clause and the annual improvement factor. For 
example, the annual improvement fact~r called for 3 per cent 
,, 
in lieu of the four cents adjustment.* 
The lack of uniformity here appears to be caused 
by the fact that the UAW - CIO has not been able to organize 
the majority of the plants of these companies. Hence, resis-
tance in the past has been very great and, as a consequence, 
we do not find the typical UAW - GM pattern except in those 
few instances where the uAW- CIO has won bargaining rights 
for a plant. Rival unions and non-union plants have 
negotiated different settlements. 
Nonetheless, the influence and dominance of the 
UAW - CIO is quite evident. As indicated previously, both 
Allis-Chalmers and John Deere have in 1950 negotiated settle-
ments much along the same lines at the UA:rr - CIO. This is an 
indication of the pressure brought to bear under such circum-
stances. The net result is that, in 1950, there was a more 
pronounced drift towards the pattern now in effect at 
International Harvester Company. 
* 11, no. 1-39; 8 
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Another indication of the power and influence of 
the UAW - CIO is that at International Harvester, the rival 
union, FE - UE, has negotiated agreements exactly similar 
to the UAW. Table XVI shows that, almost without exception, 
the UAW - CIO union makes the initial wage settlement. 
In conclusion, we may say that this industry does 
not have the same degree of wage leadership as the other 
mass production industries. One company (International Har-
-
vester) follows the UAW - GM pattern but (Allis-Chalmers and 
John Deere) have not, up to 1950, gone completely along. 
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TABLE XV - Average Hou1~1y Earnings for Production and Related 
Workers# in Agricultural Machinery and Tractors, 
January 1947 - D~cember 1 950 
~il onth '1947 1 9 48 1.949 1 950 
January 1.271 1.437 1.549 1.575 
February 1.274 1. 436 1.544 1.581 
March 1.28 6 1.443 1.546 1.589 
April 1.308 1.465 1.543 1.586 
May 1.361 1.472 1.545 1.593 
June 1.389 1.485 1.564 1.588 
July 1.401 1.500 1.564 1.593 
August 1.400 1.534 1.560 1.620 
September 1.420 1.546 1.570 1.589 
October 1.439 1.545 1.554 1. 641 
November 1. 429 1.539 1.557 . 1. 6 '71 
December 1. 431 1.548 1.567 1.710 
Source: United States Department of Labor 
Bureau of Labor Statistics 
# Dat a are based up on rep orts from coop erating est abli shments 
covering both full a nd par t-time emp loyees who worked dur-
ing , or received pay for , any p art of the pay period ending 
nearest t he 15th of the mon th . rfhes e employment series 
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have been adju s t ed to first quarte r of 1951 bench - mark levels 
indicated by data from g ove r nmen t social insurance programs. 
Hours and earnings da ta pertain only to production a nd re-
lated wo r k ers. · 
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TABLE XVI - General Wage Changes - International Harvester 
Company 
Effective Date 
Feb. 1946 (UAW) 
Apr. 10~ 1946 
(FE-UE) 
Apr. 28~ 1947 
(FE-UE & UAW) 
June 21, 1948 
(UAW) 
June 28, 1948 
( FE-1:JE) 
Apr. 21, 1950 
(FE-UE agreement 
of Sept. 18, 1950 
and UAW agreement 
of Nov. 6, 1950) 
Dec. 4, 1950 
{all plants) 
Amount of Wage 
Change 
·18 cents an hour in-
crease 
18 cents an hour in-
crease 
lli cents an hour 
increase 
11 cents an hour in-
crease 
10 cents an hour in-
crease 
3 cents an hour in-
crease 
Source: United States Department f Labor 
Bureau of Labor Statistics 
Applications 
Exceptions, etc. 
10 percent of weighted 
average hourly earn-
ings on Sept. 30, 1945 
made retroactive t• 
Oct. 1, 1945 
Ia accordance with 
International Har-
vester Fact-finding 
Board, 10 percent ef 
weighted average 
hourly earnings on 
Sept. 30, 1945 was 
te be retroactive to 
Oct. 1, 1945. Remain-
der of increase re-
troactive to day of 
return to work of 
FE-UE members 
General wage increase 
made up ef a 4 cent 
an hour annual improve-
ment factor and a 6 
cent an hour cost-ef-
living adjustment. A 
wage structure revision 
resulted in additional 
increases averaging 
0.043 cents f r FE-
UE non-incentive wor-
kers and 0.068 for 
UAW nen-incentive w r-
kers. 
Quarteriy adjustment 
of cost-of-living al-
lowance 
The Wage Chronology Series, Series 4, No. 28 
121 
TABLE XVII - General Wage Changes - Farm Machinery and Tractors 
Effective Date 
June 21, 1948 
Apr. 15, 1950 
July 1, 1950 
Dec. 1950 
June 1948 
June 1949 
Dec. 11, 1950 
Amount of Wage Change 
8 percent er 9 cents an 
hour minimum increase 
3 cents-6 cents an hour 
increase 
3 cents an hour increase; 
UAW pattern at West Allis, 
Wisconsin plant only 
Revision of 1950 pension 
plan to conform to UAW-CIO 
(GM} p attern - 5 year con-
tract; escalator clause 
.Compan;r, 
Allis-Chalmers 
Manufacturing 
Company 
Apr. 5, 1951 and annual im-
provement factor; total amount 
10 cents an hour 
13 cents an hour increase 
5 cents an hour increase 
John Deere & 
Company 
9 percent (approximately 15 
cents) cost-of-living clause 
based upon 1 percent for 1 per-
cent; annual improvement factor 
with 3 percent in lieu of 4 cents 
an hour 
Source: United States Department of Labor 
Bureau of Labor Statistics 
Current Wage Development Reports 
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K. Shipbuilding and Repairing# 
The trend in average earnings presents an upward 
movement as earnings advanced from 1.433 in January 1947 to 
1.692 in December 1950. (Chart 7). Data are not available 
prior to 1947; however, there has been a 18.1 per cent in-
crease in average hourly earnings from January 1947 to 
December 1950. Conforming to the usual experience, the 
builk of the monthly changes have been of a minor nature. 
The eight significant changes follow (Table XVIII): 
Absolute 
Change Percentage Average Hour-
Year . .. Month (cents} Change li Earnings 
1947 October .031 2.2 1.501 
November .044 2.9 1.545 
1948 January .039 2.5 1.576 
March _.043 _2.7 1.548 
August .033 2.1 1.581 
September .043 2.7 1.624 
1950 July .056 3.4 1.716 
August _.042 -2.4 1.674 
The data presented above indicate that the total 
amount of significant wage changes (.161) account for 62.2 
per cent of all the changes in average hourly earnings 
(.259). Non-significant wage changes (.098), consequently, 
account for the rest or 37.8 per cent of the total. 
The influence of general wage changes upon average 
hourly earnings is not so pronounced here, as in the other 
cases, when we examine the general wage changes, shown in 
# Establishments primarily engaged in building and repairing 
all types of ships, barges, canal boats, and lighters of 
five gross tons and over whether propelled by sail or 
motor power or towed by other craft. 
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Tables XIX and XX, with the significant wage changes.* We 
are able to show the effect after the general wage adjust-
ments in November 1947, July 1948 and, July 1950. Average 
hourly earnings rose sharply in those periods. Aside from 
the decreases, the effect of the other changes appears to 
be more diffused due mainly to the difference in timing and 
amounts. Table XXI portray these circumstances in detail. 
The key situations represented in the Wage Chronol-
ogy Series account for 25,000 out of about 70,000 workers in 
the industry. This amounts to 36 per cent of all workers in 
the industry. The Bethlehem Atlantic shipyards covered some 
15,000 workers while the Pacific Coast Shipbuilding accounted 
for some 10,000 workers.# Actually, the overall coverage is 
greater than what these figures indicate. In the East, in 
particular, other independent companies follow the Bethlehem 
pattern. This is true of Todd, New York Sun, and Federal 
Shipbuilding Companies. 
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The two key situations of the Bethlehem Atlantic 
Yards and the Pacific Coast Shipbuilding indicate that there 
has not been one definite pattern in this industry. Addition-
al alata secured from secondary sources show that what we 
really have is two different patterns-one for the Atlantic 
Coast and the other for the Pacific Coast.** 
# data from Table XLVII 
* 15, pp. 2-3 
** 11, no. 1-39; 8 
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Although no tandem relationship exists between the 
key situations, the data reveal that there is some connection 
between the two. This connection originated back in World 
War II when wages and other conditions of employment were 
standardized on a nation-wide basis. Later, separate zone 
standards were established. In 1945 the standards were fur-
ther amended and an 18 cents an hour increase was put into 
effect on both the Atlantic and Pacific Coast. 
Since then each Coast area seems to have gone 
along with its own pattern. The Bethlehem Atlantic Shipyards 
paved the way on the East Coast and Pacific Coast Shipbuild-
ing was the wage leader in the West Coast. The Pacific 
Coast Shipbuilding group have given general wage increa ses 
ahead of an in greater amount than the Atlantic shipyards 
(Tables XIX, XX and XXI). Actually, up to 1950 the difference 
in both amounts and timing was negligible. In 1950, however, 
the Bethlehem Atlantic Yards gave no general wage increase. 
The settlement was made in terms of revising the pension and 
insurance program. On the other hand, the Pacific Coast 
group gave a 6 cent an hour general wage increase. 
In short, the development of two separate and dis-
tinct wage patterns in shipbuilding point to a highly develop-
ed degree of wage leadership on a geographical or area basis. 
TABLE XVII I - Average Hourly Earnings for Producti on and Re-
lated Vorker s# in Shipbui l ding and Repairing, 
January 1 947-De c ember 1950 
Month 1947 1948 1949 1950 
January 1. 433 1.576 1.638 1.642 
February 1.452 1.591 1.624 1. 650 
~ arch 1.424 1.548 1. 631 1.657 
April 1. 436 1.548 1.651 1.6E:i4 
11 ay 1.413 1.543 1.631 1.676 
June 1.431 1.537 1.651 1.660 
July 1. 4 43 1.548 1.623 1.716 
Aug us t 1.465 1. 581 1.621 1.674 
Sep tember 1.470 1.624 1.633 1.663 
October 1.501 1.641 1 . 639 1.664 
November 1.545 1.634 1.654 1.686 
Decemb e r 1.537 1.640 1.653 1.692 
Source: United Sta t e s Department of Labor 
Bureau of Labor Statistics 
# Data are based upon rep orts from cooperating est ablislunents 
covering both full and part-time emp loye e s who worke d dur-
ing, or r e ceived p ay for, any part of the pay period e nding 
neare st t h e 15th of the month. These emp loyment s e ries 
have been adju s ted to first quart e r 1951 bench- mark l evels 
indicated by data from gove rnment social insurance programs. 
Hours and earnings data pertain only to produ ction and re-
l ated workers. 
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TABLE XIX - General Wage Changes - Bethlehem Atlanti c Shipyards 
Effective date 
Amount of Vl'age 
Change 
18 cents an hour 
increase 
Dec . 4, 1945 (by 
agreement of 
National Ship-
building Conference, 
8 pproved by Na tional 
Wage Stabilization 
Board, Feb . 27, 1946 
Nov . 10 , 1947 (by 
agre ement of 
Hov. 10, 1947) 
July 24, 1948 (by 
agreement of 
July 23, 1948) 
12 cents an hour 
increa se 
7 cents an hour 
increase 
Source: United States Depar t ment of Labor 
Bureau of Labor Statistica 
The Wage Chronology Series, 
Series 4, No . 18 
Applications ., 
Exceptions., etc. 
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TA3LE XX - Gene r al Wage Changes - Pacific Coast Shipbuilding 
Effective Da te 
Amount of age 
Change 
Dec. 4, 1945 · 18 cents an hour 
(by agreement increase 
of l ational 
Shipbuilding 
Conference , approved 
by l ational ·war Labor 
Board, Feb . 2? , 1946) 
July 1, 1947 
(bv resolution of 
u . 
the Pacific Coast 
Shipbuilding Con-
ference I'Jlay and 
June 1947) 
July 1, 1948 (by 
agreement of June 
17 , 1947) 
July 1, 1950 (by 
agreement of 
June 21, 1950) 
New construct ion : 
r a tes of $1.37 and 
under increa sed 13 
cents an hou~ rates 
of ~~1. 38 and over 
increased 15 cents 
an hour . 
Repair: 8~ pe rcent 
increase with maxi -
mum of 13 cents 
8 cents an hour in-
crea se for both new 
construction work and 
repair work 
6 cents an hour in-
cre as e for both new 
construction work and 
repair work 
Source: United Sta tes Department of Labor 
Bureau of Labor Statistics 
The iage Chronology Series 
Series 4, No. 21 
Applica t ions, 
· Exceptions , etc . 
Repair work received 
an additional 2 cents 
through the applica-
tion of the 11.6-per 
cent differential 
The 11.6-percent re-
pair differential 
was discontinued . h 
separat e wage s cale 
was establi shed for 
repair work 
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TABLE XXI - General Wage Changes -Shipbuilding 
Effective Date 
1946 
July 1947 
Nove. 1947 
July 1947 
July 1, 1948 
July 1948 
July 1948 
June 24, 1948 
June 23, 1948 
July 1, 1948 
July 1, 1950 
Amount of Wage 
Change 
18 cents an hour in-
crease 
12 cents an hour in-
crease 
12 cents an hour in-
crease 
8~ per cent:maximum 
of 13 cents an hour 
8 cents an hour in-
crease 
7 cents an hour in-
crease 
7 cents an hour in-
crease 
5 cents an hour in-
crease 
5 cents an hour iq-
crease 
5 cents an hour in-
crease 
6 cents an hour in-
crea-se 
Source: United States Department of Labor 
Bureau of Labor Statistics 
Current Wage Development Reports 
Coverage 
National-All 
East Coast Ship-
yards: 
Todd, Bethlehem 
Federal Shipbuild-
ing 
Pacific Coast Ship-
yards : All yards 
100 Pacific Coast 
Yards: Todd, Beth-
lehem 
Bethlehem 
New York Sun 
South: Todd Ship-
yards 
Alabama Drydock and 
Shipbuilding Company 
Gulf Shipbuilding 
Company 
Beth!l::ehem; Todd 
165 independent 
shipyards 
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L. Aircraft# 
The trend of average hourly earnings from January 
1947 through December 1950 (data not available prior to 
1947) definitely is upwards as evidenced by a 27.6 per cent 
increase. Average hourly earnings advanced trom 1.326 in 
January 1947 to 1.692 in December 1950. (Chart 8). The five 
signif~cant monthly changes follow: (Table XXII) : 
Absolute 
Change Percentage Average Hour-
Year Month (cents) Change ly Earnings 
-
1948 September .033 2.2 1.500 
October .037 2.5 1-537 
1949 November .045 2.9 1-594 
1950 September .048 3.0 1.651 
December .036 2.2 1.692 
The data presented above indicate that the total 
amount of significant wage changes (.199) account for 54.4 
per cent of all the changes in average hourly earnings 
(.366). Non-significant wage changes (.167), consequently, 
account for the rest or 45.6 per cent of the total. 
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A check of the significant changes in average hourly 
earnings with the general wage movements in the key situations, 
as shown in Tables XXIII, XXIV, and XXV, reveals that there 
is no close tie between the two. 
# Establishments primarily engaged in manufacturing or assem-
bling complete aircraft such as a~rplaD.ea, gliders, dirig-
ibles, and balloons and which may also manufacture aircraft 
parts and auxiliary equipment. 
We find that, here, the effect is diffused and a 
relationship is not apparent. Because the amounts and timing 
vary, we do not get the concentration which would otherwise 
obtain.* 
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The three key situations of Lockheed Aircraft, Glenn 
L. Martin and North American Aviation account for roughly 
58,000 workers out of 200,000 in the industry as a whole.# 
Actually this coverage, amounting to 27 per cent of the en-
tire industry, is misleading. It is quite obvious from the 
data shown in Table XXVI, that many other companies went 
along with much the same general pattern.** 
Nonetheless, there is more than just the ordinary 
relationship of wage movements present here. All companies 
were originally affected by a War Labor Board decision back 
in 1943 when a uniform labor system for the industry in the 
area was adopted under a directive. This directive altered 
the wage structure of the aircraft companies considerably 
with the result that the effects of the changes instituted 
carried-on in the post-war years. 
The data shown in the Tables point out that Lock-
heed Aircraft Corporation usually has been the leader in the 
post-war period. Other large companies have soon followed 
# data from Table XLVII 
* 16, pp. 1-2 
** 11, no. 1-39; 8 
along with the same or identical settlements, although the 
timing has varied considerably. Table XXVI, in particular, 
emphasized the patterns which developed. It is noticeable 
that Glenn L. Martin, the leader in the East, has lagged 
behind in number, amount, and timing of general wage 
increases. 
A definite pattern did emerge in the Far West as 
the data prove. For example, in 1947 the pattern was 7 
cents; in 1948 it was 10 cents; in 1949 it was 5 cents; and 
in 1950 it was 6 per cent or 9 to 10 cents. Just about 
every large aircraft producer in the area went along with 
this pattern. In the East, as has been pointed out, ad-
herence to this pattern was less striking. But the East 
has very few major producers of aircraft. The concentra-
tion is in the Far West and South-West.* 
What we come up with is really two separate pat-
terns. The Far West and South-West follow the pattern des-
cribed above. In the East, Glenn _L. Martin Company sets 
the pace. Similar to Shipbuilding and Repairing, we dis-
cover two separate and distinct patterns highlighted by a 
degree of wage leadership on a geographical or area basis. 
* 11, no. 1-39; 8 
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TABLE XXII - Average Hourly Earnings for Productlon and He-
lated ~orkers# in Aircraft, January 1947- Decem-
ber 1950 
Month 
January 
February 
March 
April 
W.. ay 
June 
July 
August 
September 
Oct ober 
November 
December 
1947 
1.326 
1.340 
1.344 
1.328 
1.326 
1.342 
1.369 
1. 382 
1.384 
1.390 
1.396 
1. 405 
1948 
1. 407 
1.407 
1.410 
1.417 
1.433 
1.439 
1.439 
1.467 
1.500 
1.537 
1.550 
1.542 
19 49 
--- -·--
1.535 
1.549 
1.542 
1.532 
1.541 
1.536 
1.531 
1.525 
1.541 
1.549 
1.594 
1.602 
Source: United States Department of Labor 
Bureau of Labor Statistics 
1950 
1.588 
1.601 
1.597 
1.598 
1.593 
1.592 
1.593 
1.603 
1.651 
1.643 
1.656 
1.692 
fl Data are ba s ed upon rep orts from cooperating establishments 
cove ring both full and part-time employ·ees who worked dur-
ing, or received pay for, a ny part of the pay period end-
ing nearest t h e 15th of the month. Tnese employment series 
have been a djusted to first quarte r 1 951 bench-mark l evels 
indicated by dat a from g overnment soci al insurance prog rams. 
Hours and earning s d a ta pertain only to pr oduction and re-
lated workers . 
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TABLE XXIII - General Wage Changes - Leckheed Aircraft Cer-
poratien 
Effective Date 
Amount of Wage 
Change 
Nov. 5, 1945 15 percent increase 
(Agreement of averaging 18 cents 
Nov. 7, 1945, an hour 
8 pproved by Nation-
al Wage Stabiliza-
tion Board, Jan. 16, 
. 1946) 
Nov. 18, 1946 
(Agreement of 
Feb. 10, 1947) 
June 16 and 
. I Sep~. 15, 1947 
(agreement of 
June 16, 1947) 
May 10, 1948 
{Agreement of 
May 11, 1948) 
Aug. 22 and 
Dec. 121 1949 (Agreement of 
Aug. 22, 1949) 
5 cents an hour in-
crease 
5 cents an hour in-
crease 
10 cents an hour in-
crease 
Applications 
Exceptions, etc. 
Applicable to mini-
mum and maximum of 
rate ranges 
New clas~ification 
and rate structure 
established 
3 cents effective 
OD J~e 16, 1947 and 
2 cents effective 
Sept. 15, 1947. In-
crease "' app1icable 
only to employees 
on payroll on effec-
tive dates; no change 
in established base 
rates. 
Minimum of rate 
ranges increased 
5 cents; maximum 
10 cents. Retroac-
tive payment of June 
16 and Sept. 15, 1947 
increases to employees 
who did not qualify 
at the time. 
5 cents effective 
Aug. 22 and 5 cents 
on merit basis 16 
weeks later. Mini-
mum and maximum of 
rate ranges increased 
10 cents an hour. Ad-
ditional 2 cents an 
hour allotted to cor-
rect intraplant in-
equities effect. Nov. 
28, 1949. Number of 
labor grades increased 
TABLE XXIII - General Wage Changes - Lockheed Aircraft Cor-
.Ef'fecti ve Date 
Oct. 9, 1950 
(Agreement of 
0 ct. 2, 19 50) 
poration continued 
Amount of Wage 
Change 
6 percent increase 
averaging approximately 
10 cents an hour 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series 
Series 4, No. 23 
Applications, 
Exceptions, etc. 
Minimum rates above 
$1.30 an hour in-
creased 5 to 10 
cents. Maximum 
rates in rate range 
increased 6 percent 
but not less than 
8 cents an hour. 
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TABLE XXIV - General Wage Changes - North American Aviation 
E.ffective Date 
May 1, 1946 {by 
agreement o.f 
same date 
June 23, 1947 
(by agreement e.f 
Aug. 21, 1947) 
Amount o.f Wage 
Change 
Increases averaging 
18.5 cants per hour 
5 cants an hour in-
crease 
Applications 
Exceptions, etc. 
15 cents an hour was 
retroactive to Jan. 
21, 1946. A rate 
structure with 17 
labor grades as well 
as new and revised 
job .descriptions and 
a job-evaluation plan 
were negotiated. 
Differential between 
maximum rate fer 
leadman and "A" 
classification e.f 
the highest eccupa-
tion supervised in-
creased from 10 to 
15 cants. 
Aug. 23, 1948 (by ~0 cents an hour increase 
agreement o.f same 
date 
Sept. 5, 1949 
(by agreement o.f 
Oct. 24, 1949) 
Oct. 23, 1950 
(by agreement of 
same date) 
5 cants an hour in-
crease 
9 cents an hour in-
crease 
Source: United States Department of Labor 
Bureau o.f Labor Statistics 
AutGmatic progres-
s! n system inaugu-
rated 
Agreement also pro-
vided a cost-o.f-liv-
ing allowance with 
the 11rst review to 
be based upon Nov. 
15, 1950 CPI e.f BLS. 
Additional 5 cent in-
crease in maximum rates 
for first .four labor 
grades and in the 
maximum rates in five 
other specified clas-
si.fications 
The Wage Chronology Series, Series 4, No. 24 
!rABLE XXV - General Vifage Changes - Glenn L. Martin Company 
Ef fe ctive Date 
Amount of vvage 
Chang e 
June 1 , 19 46 (by 11 cents an hour in-
Na ti ona l Wage crease 
Stabili zat:Lon 
Board Exe c u tive 
Order , ~arch 28, 1946 ) 
_ug . 1 4 , 1947 
Aug . 30, 1 9 48 
(by a gre ement of 
Oct. 10, 1 948 ) 
7 cents an hour in-
crea se 
15 cents an hour in-
crea se 
Nov. 1 3 , 1950 9-to-1 3 c ents an 
(by supp lement to hour increa se ave r aging 
Oct . 9 , 1 949 a gree- approximately 6 per-
ment, Nov. 1 , 1950 cent or 10 cents 
Source: United States ~epar tment of Labor 
Bureau of Labor Statistics 
The Wage Chron ology Series 
Seri e s 4, No. 27 
Applications , 
Ex cep tions, et c. 
By uni l a tera l 
company cti on 
5 cents of incre~ se 
g r nted as compen-
sation for t h e elim-
inat ion of t wo-10 
minute r est periods. 
Addition a l 10 cents 
an hour to four job 
cla ssifica ti on s 
In addition 14 
labor g rades or 
job classificat ions 
were upgraded t o 1 
labor grade 
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TABLE XXVI- General Wage Changes .- Aircraft 
Effective Date Amount of Wage Change Compan;r 
Apr. 10, 1948 5 cents an hour increase Lockheed Aircraft 
July 30, 1948 10 cents an hour increase Douglas Aircraft 
July 16, 1948 10 cents an hour increase Northrop Aircraft 
Aug. 16, 1948 12 cents an hour increase C nsolidated Vu1-
tee - California 
Nov. 6, 1948 10.1 cents an hour increase Boeing-Witchita 
plant 
Sept. 1, 1948 10 cents an hour increase North .American 
Aviation 
Oct. 10, 1948 7 cents an hour increase Consolidated Vul-
tee Aircraft -
Texas 
Aug. 26, 1949 5 cents an hour increase Douglas Aircraft 
Sept. 1949 5 cents an hour increase Northrop Aircraft 
N v. 6, 1949 5 cants an hour increase Boeing Aircraft 
Aug. 20, 1949 5 cents s.n hour increase Lockheed Aircraft 
Sept. 1949 5 cents an hour increase North American 
Aviation 
Dec. 10, 1949 5 cents an hour increase Cha.nce-V ught-Texas 
Dec. 10, 1949 5 cents an hour increase Consolidated-Vu1-
tee-Texas 
Nov. 28, 1949 5 cents an hour increase Consolidated-Vu1-
tee- San Diego, 
California 
TABLE XXVI - General Wage Changes - Aircraft 
Effective Date Amount of Wage Change 
Oct. 16, 1950 9 cents an hour increase 
Oct. 1950 6 percent an hour in-
crease 
Oct. 16, 1950 9 cents an hour increase 
Oct. 1950 5 percent an hour in-
crease 
Nov. 20, 1950 6 percent an hour in-
crease 
Nov. 1, 1950 6 percent an hour in-
crease 
Oct. 16, 1950 6 percent an hour in-
crease 
Aug. 9, 1950 6 percent an hour in-
crease 
· S urce: United States Department of Labor . 
Bureau f Labor Statistics 
Current Wage Development Reports 
Chronology of Labor Events in 
Monthly Labor Review 
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(continued) 
Compant 
Chance Vought 
Conselidated-Vul-
tee-Texas 
Northrop Aircraft 
Hughes Aircraft 
Company 
Consolidated-Vul-
tee 
Boeing Aircraft 
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M. Footwear (Except Rubber)# 
Average hourly earnings advanced from .821 in 
September 1945 to 1.177 in December 1950 for an increase of 
43.4 per cent. (Chart 9). The four significant monthly 
changes follow (Table XXVII): 
Absolute 
Change Percentage Average Hour-
Year Month (cents} Change lz Earnings 
1945 December .026 3-2 .849 
1946 January .029 3-3 .878 
1948 September .024 2.2 1.114 
1950 February .027 2.5 1.117 
The data presented above indicate that the total 
amount of significant wage changes (.106) account for 29.8 
per cent of all the changes in average hourly earnings 
(. 356). Non-significant wage changes (. 250), consequently, 
account for the rest or 70.2 per cent of the total. 
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A comparison of the above changes with the general 
wage movements of the two key situations, as shown in Tables 
XXVIII and XXIX, reveals that only the first general wage 
change in each instance can be directly traced to the in-
fluence of the across-the-board increases. The 10 per cent 
increase given at Internat:..i..bml Shoe Company on December 1, 19 45 
# Establishments primarily engaged in manufacturing boots, 
shoes, sandals, moccasins, and allied footwear, and leggings, 
overgai ters, etc. made chiefly of leather, but to some ex-
tent of canvas and other textiles. This industry also in-
cludes establishments primarily engaged in manufacturing 
house slippers of leather or other materials. 
and the 15 per cent increase put into effect on January 1, 
1946 at the Massachusetts Shoe Manufacturing Companies 
accounts mainly for the change in average hourly earnings 
at this time.* 
Other general wage changes developed from secondary 
sources (Table XXX) show no effect upon average hourly earn-
ings. In fact, most other wage changes in the industry, 
aside from a fe1-1 association increases, were made on an 
individual company basis with little or nor pattern emerging. 
This industry has had very few general wage increases in the 
post-war period and early in 1950 one group, the Lewiston-
Auburn Shoe Manufacturer~ Association in Maine, instituted 
a 7 per cent decrease :-·as a result of an arbitration award.** 
The two key situations cover roughly 50,000 workers 
in an industry whose total runs around 250,000 workers. This 
represents only 20 per cent coverage. International Shoe 
Company is the largest fj_rm in the industry with over 32,000 
workers. It has multi-plant operations in several states. 
Massachusetts Shoe ~mnufacturing covers some 50 plants, em-
ploying 12,000 workers, in the Lynn-Boston-Haverhill area. 
It represents over 15 per cent of the production workers in 
the northeast shoe industry, all of whom are engaged in the 
production of women's shoes.# 
# data from Table XLVII 
* 17, pp. 1-2 
~* 11, no. 1-39; 8 
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The attempt to build up the key situations in 
this industry has not been too ~uccessful mainly because 
(1) most other association groups are very small and ap-
pear to act independently of each other; (2) the industry 
has several different divisions (Women's, Men's, Children's 
Shoes, etc .) (3) there have been few general wage increases 
as a whole; and (4) many companies gra nt wage increases of 
their own with little or no relation to what the larger 
association group or companies give. 
Table XXX summarizes a representative number of 
wage settlements made in this industry for the period in 
question. These data support the contention that, in Foot-
wear, we do not have any wage leadership in any significant 
form, nor do we have any tandem relationship of any conse~ 
quence. Even geographical wage leadership seems to be very 
ineffective. Consequently, no important relationships with 
respect to wage leadership can be drawn in the face of the 
statistical data presented. 
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TABLE XXVII - Average Hourly Earnings for Production and Re -
lated Workers# in Footwear (Except Rubber), 
September 1945-December 1950 
Month 
January 
February 
March 
April 
May 
June 
July 
August 
Sept ember 
October 
November 
December 
1945 
.821 
.818 
.823 
.849 
1946 
.878 
.886 
.898 
.904 
.921 
.924 
.927 
.945 
.956 
.959 
.977 
.994 
1947 
.999 
.991 
1.001 
1.003 
1.004 
1.021 
1.020 
1.020 
1.036 
1.047 
1.061 
1.057 
1948 
1.065 
1.067 
1.073 
1.081 
1.076 
1.080 
1.071 
1.090 
1.114 
1.106 
1.104 
1.102 
Source: United States Department of Labor 
Bureau of Labor Statistics 
1949 
1.101 
1.101 
1.101 
1.102 
1.099 
1.090 
1.085 
1.091 
1.104 
1.100 
1.093 
1.083 
1950 
1.090 
1.117 
1.127 
1.129 
1.125 
1.122 
1.128 
1.144 
1.152 
1.165 
1.173 
1.177 
# Data are based upon reports from cooperating est ablishments 
covering both full and part-time employees who worked during, 
or rece i ved pay for, any p a rt of the pay period ending near-
est the 15th of the month. These employment series h ave been 
adjusted to first quarter 1951 bench-work levels indicated 
by data from government social insurance programs. Hours and 
earnings data pertain only to production and related workers. 
TABLE XXVIII - ·General Wage Changes- Massachusetts Shoe 
Manufacturing 
Effective Date 
Jan. 1, 1946 (by 
agreement of same 
date) 
.Amount of Wage 
Change 
15 percent increase 
averaging approxi-
mately 15 cents an 
hour 
Sept. 2, 1946 (Ar- 10 cents an hour in-
bitration Award, crease 
Nov. 5, 1946) 
Jan. 2, 1947 (by 2.5 cents an hour in-
agreement of crease 
March 1, 1947) 
July 7, 1948 (Ar- 5 cents an hour in-
bitration Award crease 
July 7, 1948) 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series 
Series 4, No. 20 
Applications, 
Exceptions, etc. 
Provision made for 
cost-of-living ad-justment . 
Arbitration Award 
of Massachusetts 
State Board of Ar-
bitration & Concil-
iation 
Tho'se workers not 
receiving 10 cent 
increase from the 
arbitration award 
of Nov. 5, 1946 to 
get 12l cents re-
troactive to ~an. 
2, •1947. 
Arbitration Award 
of Massachusetts 
State Board of Ar-
bitration & Concil-
iation. 
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TABLE XXIX - General Wage Changes - International Shoe Company 
Effective Date 
Dec. 1, 1945 
(by agreement) 
USWA and B & SW 
June 3, 1946 
USWA and B & SW 
(by agreement) 
Sept. 2, 1946 
USWA and B & SW 
(by agreement) 
Mar .• 3 1 1947 
USWA and B & SW 
(by agreement & 
arbitration 
award} 
Oct. 1947, USWA 
and B & SW (by 
agreement) 
USWA and B & SW 
Dec. 1947 
USWA and B & SW 
April 1948 
May 1948 
July 1948 
F'eb. 1949 
USWA and B & SW 
Oct. 3, 1949 
(by agreement) 
USWA and B & SW 
Oct. 2, 1950 
(bf. agreement} 
Amount .of Wage 
Change 
10 percent increase 
averaging approximately 
8 cents an hour 
7 cents an hour in-
crease 
5 cents an hour in-
crease 
7i percent increase 
with minimum increase 
of 6 cents averaging 
approximately 7 cents 
an hour 
3 cents an hour in-
crease 
Applications 
Exceptions, etc. 
Approved by WSB on 
July 26, 1946 
Increase designated 
as cost-of-living al-
lowance, to be adjusted 
3 cents whenever there 
was a 5 point increase 
or decrease in the BLS 
Consumer's price inex. 
The agreement provided 
for a maximum increase 
of 12 -cents and limited 
reductions to the ~el 
of the previous agreement. 
3 cents an hour in-
crease 
· Adjustment of cost-
of-living allowance 
3 cents an hour increase Ditto 
3 cents an hour decrease n 
3 cents an hour increase 
" 3 cents an hour increase n 
3 cents an hour decrease " 
Cost-of-living adjust-
ment frozen at 9 cents. 
Escalator clause eliminated 
6 cents an hour increase 
Source: United States Department of Labor, Bureau of Labor Statistics 
The Wage Chronology Series, Series 4, No. 25 
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TABLE XXX - General Wage Changes - Footwear 
Effective Date 
· ' -·! .. • 
1948 
1948 
N v. 1, 1948 
1949 
Jan. 23, 1950 
Amount of Wage · 
Change 
?t cents or 9 cents 
an hour increase 
8i cents an hour in-
crease 
5 cents an hour in-
crease 
2i cents an heur in-
crease 
7 percent an hour de-
crease (arbitration 
award) 
Association 
Shee Manufacturing 
Board of Trade -
55 Manufacturers in 
New York area 
Chicago Shoe Manu-
facturers Associa-
tion - 8 plants 
St. Louis Shoe Man-
ufacturers Assooia• 
tion - 27 plants 
Shoe· Manufacturers 
Association, Chica-
go • 6 oompanies 
5 shoe companies 
Lewiston-Auburn, 
Maine area 
Oct. 2, 1950 10 percent an hour in- Associated Shoe 
crease Industries, Brook-
ton? Massachusetts 
Dec. 15, 1950 
Oct. 6, 1950 
8 percent an hour in-
crease 
5 percent an hour in-
crease 
Lewiston-Auburn Shoe 
Manufacturers Associa-
tion 
St. Luis- 16 Women's 
Specialty Novelty 
Shoes 
Note: General wage changes listed above have been selected as 
being representative fo.r the period. 
Source: United States Department Gf Labor 
Bureau of Labor Statistics 
Current Wage Development Reports 
Chronology of Labor Events in the 
Monthly Labor Review. 
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N. Woolen and Worsted# 
Average hourly earnings increased from 1.046 in 
January 1947 (data not available prior to 1947) to 1.456 in 
December 1950. (Chart 10). This increase of 39.2 per cent 
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was made despite many months in vThich earnings showed a de-
cline from previous months. Three significant monthly changes 
emerged. (Table XXXI) : 
Absolute 
Change Percentage Average Hour-
Year Month (cen~ Change 1~ Earnings 
1947 February .113 10.8 1.159 
1948 February .109 9.1 1.301 
1950 Oc t ober .100 7·5 1.440 
The data presented above indicate that the total 
amount of significant wage changes (.322) account for 78.5 
per cent of all the changes in average hourly earnings 
(.410). Non-significant wage changes (.088), consequently, 
account for the rest or 21.5 per cent of the total. 
An examination of the significant wage changes with 
the general wage movements, shown in Table XXXII reveal that, 
aside from the general wage increase in 1945 which cannot be 
traced, eech of the significant monthly changes listed above 
can be directly traced to the movement of general wage 
changes.* 
# Establishments primarily engaged in weaving woolen and 
worsted fabrics over 12 inches in length. 
* 18, PP· 1-2 
The limited coverage of only some 21,000 workers 
in 21 plants of the largest company does not require further 
development because the writer knows from personal experi-
ence as an analyst with the Regional Wage Stabilization 
Board that the .American Woolen Company was the wage leader 
in Woolens and Worsteds in the post-war period. From August 
1951 up to and including March 5, 1953 when the Wage Stabili-
zation program was dissolved by Executive Order, this writer 
had the responsibility of processing all petitions, included 
those requesting general wage adjustments, submitted by wool-
en and worsted companies in the New England area. 
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After the National Wage Stabilization Board approved 
a general wage increase for the American Woolen Company on 
the basis of a cost-of-living adjustment, the Regional 1-fage 
Stabilization Board was authorized to process and approve 
requests for similar adjustments, provided that the companies 
could show that they met the requirements of General Wage 
Regulation No. 10, which regula,tion set forth the tandem re-
lationship criteria. In fact, General Wage Regulation No. 
10 was commonly known as the tandem relationship regulation. 
Hundreds of petitions were submitted for approval 
of wage adjustments similar to those granted the American . 
Woolen Company by the National Board. Satisfactory proof 
of a five-year tandem relationship from 1945 through 1950 
to the American Woolen Company pattern was required before 
the Regional Board could approve the wage requests on the 
basis of tandem relationship. 
The fact that the overwhelming majority of woolen 
and worsted companies in the New England area were able to 
comply wi t h the tandem crj.teria meant that they, indeed, 
had followed the leader in the past. This merely confirmed 
the action of the National Board, when the National Board 
used the American Woolen Company case as the precedent for 
the entire industry. This, conclusively, proved the wage 
leadership of the American Woolen Company in this segment 
of the textile industry. And, as has been previously in-
dicated, the data seem to verify these findings. 
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TABLE XXXI - Average Hourly Earnings for Production and Re-
l a ted ~ orkers# in Woolen and Worsted, January 
1947-De c ember 1950. 
l~i on th 1947 1948 19 49 1 9 50 
-----
January 1.046 1.19 2 1.326 1.333 
February 1 .• 159 1.301 1.312 1 . 326 
Warch 1.161 1.317 1.302 1.311 
April 1.163 1.312 1.294 1.313 
May 1.160 1.318 1.301 1.315 
June 1.164 1.322 1.314 1.324 
July 1.164 1.331 1.316 1.331 
August 1.160 1.318 1.305 1.332 
September 1.171 1.324 1.315 1.340 
October 1.175 1. 317 1.338 1.440 
Novembe r 1.186 1.326 1. 326 1. 452 
December 1.185 1.324 1.331 1. 456 
Source: United States Department of Labor 
.dureau of Labor Statisti cs 
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# Data are based up on reports from cooperating establ ishments 
covering both full and part-time production a nd rel a ted wor-
kers who worked during, or r e ceived pay for, any part of 
the pay peri od ending nearest the 15th of the month. 
TABLE XXXII - General vage Changes - A1neri can Woolen Company 
Effective Date 
De c. 17, 1 945 
Feb . 3 , 1947 
Feb . 2, 1948 
Oct . 9, 1950 
(by agreetnent of 
same date) 
Jl...mount of Wage 
Change 
15 cents an hour in-
crease 
15 cents an hour in-
crease 
15 cents an hour in-
crease 
12 cents an hour in-
creas e 
Applications, 
Exceptions, e tc. 
All operat i ng unit s 
20 cent s an hour in-
creas e at Bradford 
IV~ ill 
All operating units 
----------· ---·-- - - -·------
Source: -nited Sta tes Department of Labor 
Bureau of L~bor Statistics 
The Wage Chrnno l ogy Seri es 
Serie s 4, No . 1 
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0. Cotton, Silk, Synthetic Fibep# 
The increase in this division of textiles came to 
36.4 per cent as average hourly earnings advanced from .937 
in January 1947 (data not a~ailable prior to 1947) to 1~279 
in December 1950. (Chart 11). The four significant monthly 
changes follow (Table XXXIII): 
Absolute 
Change Percentage Average Hour-
Year Month (cents} Change li Earnings 
1947 March .048 5.0 1.000 
November .056 5·5 1.073 
1948 August .037 3.4 1.138 
1950 October .083 7.0 1.266 
The data presented above indicate that the total 
s.mount of significant wage changes (. 224) account for 65.5 
per cent of all the changes in average hourly earnings 
(.342). Non-significant wage changes (.118), consequently, 
account for the rest or 34.5 per cent of the total. 
An examination of the significant monthly changes 
with the general wage movements, as shown in Table XXXIV, 
readily indicates that, in general, the influence of the 
general wage changes are not apparent, except possibly ~or 
the increase in 1950 •. * 
# Establishments primarily engaged in weaving fabrics over 
12 inches in width of cotton, silk, rayon, or other syn-
thetic fibers. 
* 19, pp. 1-2 
This is :in marked contrast with the relationship 
in the Woolen and \-lorsted division but it is hardly sur-
prising. The fact is that the key situation covered had 
much less following in the industry. Many companies follow-
ed the Textron pattern, especially some of the intergrated 
mills. Yet, the two patterns put together covered only 
mills in the north and northeast area. The bulk of the 
mills are in the south and with so many of them unorganized, 
no widely-spread pattern emerged. 
This accounts for the fact that the general wage 
movements in this industry are not reflected in the average 
hourly earnings. It is consistent with the fact that no 
real wage leadership exists except possibly on a geographi-
cal basis. And, the conditions in the Southern mills, where 
the overwhelming number of producers are located, are such 
that there has been a resistance to the underlying .causes 
which seem to be a requisite of a high degree of wage leader-
ship. 
The New England situation was different. Wage in-
creases were given innumerable cotton and rayon mills on the 
basis of a tandem relationship with either the pattern set 
in the New Bedford-Fall River area or the Textron formula 
which included a deferred increase. However, for reasons 
mentioned above, this wage leadership in the post-war years 
had nowhere near the same degree of acceptance in the 
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industry as a whole as did the pattern whlch developed in 
the woolen and worsted division. 
A scrutiny of all general wage changes in this 
division of textiles in the current wage development reports 
shows that there have been innumerable increases put into 
effect in the period covered, but no pattern emerges. The 
timing and amounts vary with the particular companies and 
there are so many companies that it is next to impossible 
to list them.* 
Aside from the preceding paragraph all other in-
formation is based upon the personal knowledge of the '\'II'iter, 
who, as an analyst for the \fage Stabilization Board pro-
cessed all petitions in the New England area for this divi-
sion of textiles. 
* 11, no. 1-39; 8 
TABLE XXXIII - Average Hourly ~arnings for Production and 
Related ' Jorkers# in Cotton, Silk , S;y:nthe ti c 
Fiber - January 1947- ~e c ember 1 950 
W. onth 1947 1948 1949 1950 
January . 937 1.102 1.15 2 1.173 
February .952 1.112 1 .15 4 1.171 
Mar ch 1.000 1.111 1.148 1.172 
Apri l 1.002 1.107 1.142 1.163 
li ay .994 1.108 1.141 1.158 
June . 989 1.105 1.143 1.163 
Jul y .993 1.101 1.143 1.168 
August 1.001 1.138 1.148 1.176 
September 1.010 1.160 1.155 1.183 
October 1.017 1.157 1.164 1. 266 
Novembe r 1.073 1.157 1.167 1.271 
De c ember 1.083 1.15 7 1.168 1.279 
Source: United St ates Depart~ent of Labor 
Bureau of Labor St a tistics 
if Data are based up on reports fr om coop era ting establish-
ments cover ing both f ull and part - time p rodu c tion and 
rel a ted worker s who worked during, or received pay for, 
any par t of the pay p eriod ending ne a r est the 15th of the 
month . 
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TABLE XXXIV - General Wage Changes - -orthern Cotton Text ile 
As sociations 
Effective Date 
Nov. 4, 1945 
Aug . 5, 19 46 
J an . 6, 1947 
Aug . 4, 1947 
Jan. 5 , 1948 
Sept . 18 , 1950 
(by agreemen t of 
Sep t . 14, 1950) 
---- -----
Amount of Wage 
Change 
8 cents an hour in-
crease 
8 cents an hour in-
crease 
10 cents an hour in-
crease 
5 cents an hour in-
crea se 
10 percent i n crea se 
10 per cent incre a se 
Source: United St ates Department of Labor 
Bure au of Labor Statisti cs 
The Wage Chronol ogy Series 
eries 4, No. 2 
Applicati ons, 
Exception~L -~~~ 
Averaging approxi -
ma tely 11 cents an 
hour 
Averaging 12 cent s 
an hour 
160 
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P. Full-Fashioned Hosiery# 
Earnings in this division climbed from 1.180 in 
January 1947 (prior years not available) to 1.495 in Dec-
ember 1950. (Chart 12). This resulted in an overall in-
crease of 26.7 per cent. There were six significant monthl y 
changes in the period as follows (Table XXXV): 
Absolute 
Change Percentage Average Hour-
Year Month (cents) Change ly Earnings 
1947 July .035 3.0 1.210 
October .030 2.4 1.275 
1948 June .030 2.3 1.357 
1950 April _.047 
-3-3 1-377 
October .075 5-4 1.465 
November .037 2.5 1.502 
The data presented above indicate that the total 
amount of significant wage changes (.160) account for 50.8 
per cent of all the changes in average hourly earnings 
(.315). Non-significant wage changes (.155), consequently, 
account for the rest or 49.2 per cent of the total. 
An examination of the significant monthly changes 
with the movements of general wage rate changes, as shown 
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in Table XXXVI, reveal that the effect of the general wage 
movements upon the average hourly earnings is very pronounce~. 
# Establishments pr~arily engaged in knitthg, dyeing, or 
finishing full-fashioned hosiery. 
In particular, the downward revision of piece-rates ordered 
by a wage tribunal in April 1950 immediately showed up as 
monthly earnings dropped. Later when piece-rate earnings 
were adjusted upwards in September 1950 the effect of this 
decision revealed itself in October 1950 as earnings rose 
sharply from the previous month.* 
In Full-Fashioned Hosiery we have an example of a 
very high degree of wage leadership due to the association 
industry-wide bargaining which obtains in the industry. The 
Full-Fashioned Hosiery Manufacturer~ of America, Incorporated 
bargain collectively with the American Federation of Hosiery 
Workers. Among other features uniform piece-rate schedules 
are adopted. The association-type bargaining includes sever-
al states and covers approximately 11,500 workers. 
* 20, pp. 1-2 
TABLE XXX:V - Averag e Hourly Earnings for Production a n d Re-
l a ted Worke rs# in Full-Fashioned Hosier;y_, J a n-
uary 1947-December 1950. 
Month 
J anuary 
Februa r y 
March 
April 
May 
June 
July 
Aug ust 
Sep t emb er 
October 
Novembe r 
De c ember 
19 47 
1.180 
1.185 
1.196 
1.187 
1.190 
1.175 
1.210 
1.228 
1.245 
1.275 
1.298 
1.311 
19 48 
1.321 
1.332 
1.333 
1.327 
1.327 
1.357 
1. 360 
1.375 
1.401 
1.404 
1.404 
1.404 
1 9 49 
1.403 
1.385 
1.383 
' 1. 386 
1.390 
1.38 5 
1.377 
1.375 
1.380 
1.393 
1. 403 
1. 406 
Source: United St a t e s Department of Labor 
Bureau of Labor Stati s t i cs 
1950 
1.408 
1.429 
1.424 
1.377 
1. 367 
1. 357 
1.370 
1.384 
1.390 
1. 465 
1.502 
1.495 
# Da ta are b a sed up on rep ort s from coopera t ing e s tabl ish-
ments c ov ering both full a nd part-time p roduc t i on and 
rel a ted workers who worke d duri n g , or r e ceived pay f or, 
any par t of t he pay p eriod e ndi ng n eare s t t he 15th of 
t h e month . 
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TABLE XXXVI - General Wage 'Changes - Full-Fashioned Hosiery 
Effective Date 
Sept. 1, 1945 
Apr. 15, 1946 
July 29, 1946 
June 23, 1947 
May 31, 1948 
Apr. 31 1950 
Sept. 5, 1950 
Amount of Wage 
Change 
Applications 
Exceptions, etc. 
6 cents an hour increase 
for hourly and piece workers 
6.5 cents an hour increase 
for hourly and pi·ece workers 
Wage tribunal 
award 
6 cents an hour increase 
for hourly and piece workers 
Increases for hourly and 
piece worke r s ranging from 
7 to 16 cents an hour, 
averaging approximately 
10 cents 
7 cents an hour in-
crease for hourly and 
piece workers 
Workers paid on time 
basis not to receive 
increase unless, or 
until they had completed 
6 months of continuous 
employment with present 
employer 
Extensive downward 
of piece rates 
revision 
By decision of Wage 
Tribunal, Mar. 23, 
1950 established new 
piece-rate schedule 
Time workers not af-
fected. 
Upward adjustment of piece 
rate s restoring earn- By decision of Wage 
ings generally to levels Tribunal, Sept. 27, 
prevailing prior to 1950, established new 
April reduction piece-rate schedule. 
Time workers not affected 
Source: United States Departme'nt . of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series, Series 4, No. 8 
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Q. Anthracite Mining# 
Average hourly earnings advanced from 1.345 in 
September 1949 to 1.986 in December 1950. (Chart 13). 
This increase of 47-7 per cent was made in spite of a con-
siderable number of months in which monthly changes were 
minus. For example there were 23 months in which earnings 
declined from the previous month. The thirteen significant 
monthly changes follow (Table XXXVII): 
Absolute 
Change Percentage P...verage Hour-
Month (cents) Change l:t: Earnings 
June .177 12.8 1.559 
April _ :-o86 
-5·3 1.545 
August .206 13.1 1.780 
April _.066 
-3·9 1.708 
Ivlay .064 3·8 1-772 
August .166 9-6 1.900 
November _.081 _4.3 1.823 
1948 
June .069 3·7 1.935 
August _.059 
-3-1 1.829 
October .071 3-8 1-934 
January _.053 _2.8 1.866 
February .087 4.7 1-953 
November _.069 ....3· 4 1.963 
1950 
The data presented above indicate that the total 
amount of significant wage changes (.426) account for 66.5 
per cent of all the changes in average hourly earnings 
# Establishments primarily engaged in mining anthracite coal 
from underground mines, or by dredging; operating anthra-
cite coal breakeDs, washeries, or scouring plants reported 
separately from the mines; and contract removal of overbur-
den and similar services slated to open-pit anthracite min-
ing. All establishments classified in this industry are in 
Pennsylvania. 
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( .641). Non-significant wage changes (.215), consequently, 
account for the rest or 33.5 per cent of the total. 
An examination of the timing of these changes with 
the .movement of general wage changes, shown in Table XXXVIII, 
reveals that the effect of the general wage movements is 
quite pronounced here. Average hourly earnings are affected 
almost immediately due mainly to the degree of unionization 
existing in this industry. This is true of each of the 
first three general wage increases put into effect. The in-
crease in 1950 is not so noticeable for two reasons. First, 
the amount was considerably less than the others and, second, 
the previous month had indicated a dip in average hourly 
earnings.* 
The other significant changes, most of which were 
negative, do not invalidate the relationship of general wage 
changes upon average hourly earnings. The coal industry 
.suffers greatly from seasonality, weather conditions, competi-
tion from other fuels, etc. These factors, among others, 
cause a wide variation in the monthly figures to a much 
greater extent than is found in other industries. And, it 
is very apparent that these latter changes do not have the 
impact upon average hourly earnings which the general wage 
changes have. The comparative absolute and percentage 
changes listed above indicate this convincingly. 
* 21, pp. 3-4 
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Although we are treating the Anthracite and 
Bituminous divisions separately, it is pertinent to note 
that a very highly developed degree of uniformity in general 
wage changes exists for both and that this extends and 
covers Outside Workers, Inside Workers and Contract and or 
Piece Workers. Tables XXXVIII and XL support this contention. 
The data indicate that settlements usually are 
made first in Bituminous Mining and, shortly afterwards, iri 
Anthracite Mining. The United Mine Workers of America repre-
sent the bulk of all workers in the coal industry and we 
have what really is industry-wide bargaining here. This ac-
counts for the uniform settlements in an industry whose wage 
structure is very complex. 
In summary, the data substantiate what was already 
known - that in Anthracite Mining we have a very high degree 
of wage leadership. This, of course, follows from the 
industry-wide bargaining and the position and dominance of 
the United Mine Workers of America in recent -years. 
170 
TABLE XXXVII - Averag e Hourly Earning s f or Produc tion and Re -
l ated "Jorkers# in Anthracite Mining - Sep tember 
1945 - December 1950 
Month 1945 1 946 1947 1948 1949 1950 
January 1 . 339 1.593 1.768 1 . 872 1.866 
February 1.376 1.638 1.817 1.838 1.953 
March 1.376 1.631 1 . 774 1.846 1.928 
April 1.352 1.545 1.708 1.857 1.974 
May 1.382 1.591 1.772 1.866 1.983 
J-une 1.559 1.592 1.746 1.935 1.992 
July 1.56 2 1 . 574 1.734 1. 888 1.971 
August 1.598 1.780 1. 900 1.829 1. 981 
September 1.345 1.611 1 . 764 1.89 4 1.863 1.984 
October 1.368 1.593 1.783 1.904 1.934 2.032 
November 1. 333 1.58 2 1.754 1.823 1.903 1. 963 
December 1.380 1. 615 1.756 1.8ti l 1.919 1.986 
Source: United States Department of Labor 
Bure au of Labor Statistics 
#Data are b ased up on reports from coop erating establishments 
cov ering both full and part-time e mployees who worke d during , 
or rece ived p ay f or, any part of t he pay pe riod ending near-
est t he 15th of the month. These emp loyment series have been 
adjusted to fir st quarter 1951 bench-work levels indicated by 
data fr om g overnment social i n surance programs. Hours and 
earning s data pe rtain only to production and rela ted workers. 
TABLE XXXVIII - General Wage Changes - Anthracite Mining 
Industry 
1. Outside Com£an~ Workers 
Effective Date 
May 31 1 1946 {agreement of 
June 7 1 1946) 
Aug. 1, 1947 
(agreement of 
July 10, 1947) 
July 16, 1948 
(agreement of 
July 3, 1948) 
Mar. 16, 1950 
(agreement of 
Mar. 9 1 1950) 
Amount o£ Wage 
Change 
18.5 cents an hour in-
crease: $1.295 per day 
17.1 cents an hour in-
orease: $1.20 per day 
14.3 cents an hour in-
crease: $1.00 per day 
10.0 cents an hour in-
crease: 70 cents a day 
Applications, 
Exceptions, etc. 
2. Inside ComTany Workers 
as those listed for 
- amounts and timing 
3. Contract Workers 
Identical increases as those listed for 
both the outside and inside workers per 
above - timing and amounts .exactly the 
same - however as contract workers are 
on a piece-rate basis, the increases 
took a form of a flat amount of ••••••• 
added to daily tonnage - f~r example, 
the 1946 increase on May 31st was as 
follows: · 
$1.295 a start increase, or 18.5 
cents an hour - it was handled as 
a flat amount of $1.295 a start ad-
ded to daily tonnage or . piece-rate 
earnings as previously computed. 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series, Series 4, No. 30 
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R. Bituminous-Coal Mine%# 
Average hourly earnings advanced from 1.261 in 
September 1945 to 2.020 in December o~ 1950. (Chart 14). 
The overall increase o~ 60.2 per cent in the period taken 
~ollowed much the same pattern as the Anthracite group. 
There were also numerous negative changes in the monthly 
data (24). The ~ive signi~icant monthly changes follow 
(Table XXXIX): 
Absolute 
Change Percentage Average Hour-
~ Month (cents} Change l;y: Earnings 
1946 May:· .082 6.6 1.321 
June .153 11.6 1.474 
1947 July .241 16.0 1.743 
1948 July .084 4.5 1.937 
1949 December _.080 _4.0 1.919 
The data presented above indicate that the total 
amount of significant wage changes (.480) account for 63.2 
per cent of all the changes in average hourly earnings 
(. 759). Non-significant wage changes ( .279), consequently~ 
account for the rest or 36.8 per cent of the total. 
Once again~ the examination o~ the timing o~ the 
general wage changes, shown in Table XL~ with the significant 
# Establishments primarily engaged in mining from under-
ground and sur~ace mines any type o~ coal except Pennsyl-
vania anthracite, such as bituminous and other so~t-coal 
breakers or preparation plants. 
173 
changes in average hourly earnings reveals conclusively 
that the effect is almost instantaneous, thus indicating a 
very high degree of wage leadership. Only the increase 
in 1950 does not show up as a significant change.* 
With the same widespread degree of unioniam and 
industry-wide bargaining here as in Anthracite Mining it is 
natural to expect a similar degree of wage leadership in 
this segment of the industry. The very close, in fact al-
most ident ical settlements, which show a tandem relation-
ship, are due for the most part to the fact that the United 
Mine Workers of America is also the bargaining agent for 
th~ miners in Bituminous coal. 
* 22, pp. 2-3 
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TABLE XX~X - Average Hourly Earnings f or Production and Re-
lat e d Workers# in Bituminous-Coal Mining , Sep .tem-
ber 1945-De cember 1950 
Month 
January . 
February 
Mar ch 
Apri l 
May 
June 
July 
August 
September 
October 
Novembe r 
December 
1945 
1.261 
1. 242 
1. 263 
1.281 
1946 
1.259 
1. 265 
1 .. 274 
1.239 
1.321 
1.474 
1.457 
1.466 
1.480 
1. 460 
1. 477 
1. 491 
1947 
1. 489 
1.489 
1.483 
1. 483 
1.466 
1. 502 
1.743 
1.789 
1. 814 
1.795 
1.841 
1. 816 
1 948 
1.842 
1.823 
1.845 
1.817 
1. 843 
1. 853 
1.937 
1. 961 
1.971 
1.945 
1.955 
1. 956 
Source : United Sta t e s Department of Labor 
Bureau of Labor Sta t istics 
1949 
1.947 
1.941 
1. 938 
1.934 
1.946 
1. 951 
1.910 
1. 897 
1.943 
1. 978 
1.999 
1. 919 
1 950 
1.933 
1.962 
2 . 009 
2.022 
2 . 005 
2 .015 
2.014 
2 . 001 
2 .026 
2 .022 
2 . 01 3 
2 . 020 
#· Da ta are based up on reports from coop e-rating est ablishments 
covering both full and part-time emp loyees who worked dur-
ing, or r e ceived pay for , any part of the p ay period ending 
nearest the 15th of the month . These e mployment seri e s 
have been ad justed to first quarter 1951 bench - work levels 
indicate d by d a ta from government social insurance pr ograms. 
Hours and earnings data per t ain onl y to produc tion and re -
lated workers. 
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TABLE .xL - General Wage Changes - Bituminous-Coal Mines 
l. Out side day workers 
Effective Date 
May 221 1946 
July 1, 1947 
July 1, 1948 
Mar. 5, 1940 
Amount of Wage 
Changes 
$1.85 per day increase 
$1.20 per 7i hour 
day increase 
$1.00 per day increase 
Applications, 
Exceptions, etc. 
Flat amount added 
to previous at 
hour pay 
Previous 8t hour pay 
plus $1.20 established 
as rates for new 7~ 
hour day 
Flat amount added to 
previous 7i hour pay 
70 cents a day increase Flat amount added 
to previous 74 hour 
pay 
2. Inside day workers 
May 22, 1946 
July 1, 1947 
July 1, 1948 
Mar. 5, 1950 
·$1.85 per day increase 
$1.20 per 8 hour day 
increase 
$1.00 per day increase 
Flat amount added 
to previous 9-hour 
pay 
Previous 9-hour day 
plus $1.20 established 
as rates for new 8 
hour day. 
Flat amount added 
to previous 8 hour 
pay 
70 cents a day increase Flat amount added 
to previous 8 hours 
pay 
3. Inside tonnage and piece-rate workers 
May 22, 1946 $1.85 per day increase 
July 1, 1947 $1.20 per day increase 
Flat amount added 
to 9 hour day as 
previously computed 
Flat amount added to 
day • s pay as previw s-
ly computed. This 
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TABLE XL - General Wage Changes - Bituminous-Coal Mines 
continued 
Effective Date 
July 1, 1948 
Mar. 5, 1950 
Amount of Wage 
Change 
$1.00 per day increase 
70 cents a day increase 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series 
Series 4, No. 4 
Applications 
Exceptions, etc. 
increase plus pre-
vious $1.85 daily 
increase made a 
total of $3.05 added 
to daily tonnage or 
piece-rate earnings 
plus 1/9 of such 
tonnage or piece-
rate earnings. 
Flat amount added 
to day's pay as 
previously computed 
making a total of 
$4.05 added to daily 
tonnage or piece-
rate earnings plus 
1/9 of such daily 
tonnage or pi ece-
rate earnings. 
Flat amount added 
t 0 day I S pay aS 
previously computed, 
making a total of 
$4,75 added to daily 
tonnage or piece-
rate earnings plus 
1/9 of such daily 
tonnage or pieee-
rate earnings. 
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s. Copper Mining# 
Average hourly earnings rose from 1.043 in Septem-
ber 1945 to 1.691 in December 1950 (Chart 15). This repre-
sents an increase of 62.1 per cent in the entire period. 
The six significant monthly changes follow (Table XLI): 
Absolute 
Change Percentage Average Hour-
Year Month (cents) Change li Earnings 
1946 May .090 8.7 1.121 
June .057 5.1 1.173 
1947 August .072 5·5 1.382 
1948 July .094 6.7 1.440 
1950 January .073 4.8 1.585 
November .078 4.8 1.709 
The data presented::above indicate that the total 
amount of significant wage changes (.464) account for 71.6 
per cent of all the changes in average hourly earnings 
(.648). Non-significant wage changes (.184), consequently, 
account for the rest or 28.4 per cent. 
The examination of the timing of the general wage 
movements, shown in Table XLII, with the changes in average 
hourly earnings does not reveal the same degree of influence 
of the general wage movements upon average hourly earnings 
as in the case of the coal mining industry. Yet, the general 
wage changes put into effect in April 1946, April 1947 and 
July 1948 were all followed soon af·ter by a sharp rise in 
# Establishments primarily engaged in mining copper ore, or 
in dressing and beneficiating copper ore. 
- - - - - - ----
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average hourly earnings. It is noteworthy that, although 
similar pattern covers all major producers, the timing of 
the increases does vary considerably.* 
180 
In building up the key situation of Anacoda, the 
third largest producer, we have found, as shown in Table 
XLIII, that the other leading companies (Kennecott Copper 
Company, Phelps-Dodge, American Smelting and Refining) have 
all given similar or identical increases but,at times,the tim-
ing of these increases has varied considerably not only from 
company to company but even within divisions of the same com-
pany. This has been especially true of the last three gener-
al wage increases in th~ industry. In some cases, wage dis-
putes and strikes were the chief cause for the difference in 
timing.** 
The net result is that the data do not indicate that 
one company is definitely the wage leader in this industry. 
However, once the pattern has been set by one of the leading 
producers , the other companies go along though not always a t 
the same time in all of their operations. Nonetheless, a 
high degree of wage leadership is atte\sted by the similar or 
identical pattern which emerges. The degree of wage leader-
ship in Copper Mining is not quite so highly developed as 
that in Coal Mining, where all general wage movements in the 
latter industry follow a uniform pattern With respect to the 
nature, amounts and timing. 
* 23, p. 2 
** 11, no. 1-39; 8 
TABLE XLI - Average Hourly Earning s for Production and Re-
lated Workers# in Copper Mining , September 1945-
De cember 1950 
Month 
January 
February 
Narch 
April 
'JI ay 
June 
July 
August 
September 
October 
November 
December 
1945 
1.043 
1.030 
1.036 
1.044 
1946 
1.034 
1.040 
1.042 
1.031 
1.121 
1.178 
1.225 
1.231 
1947 
1.251 
1.255 
1.249 
1.255 
1.287 
1. 321 
1. 310 
1.382 
1.221 1.418 
1. 220 1. 374 
1.217 1.395 
1.229 . 1.386 
1948 1949 1950 
1.389 1.572 1. 585 
1.387 1.546 1.546 
1.386 1.538 . 1.548 
1.384 1.541 1.55 2 
1.392 . 1.514 1.560 
1.396 1.483 1.570 
1.490 1.497 1.584 
1.519 1. 479 1.593 
1.534 
1.516 
1.55 2 
1.552 
1.479 
1.469 
1.485 
1.512 
1.603 
1.631 
1.709 
1.691 
-- -- ------------
Source: United States Department of Labor 
Bureau of Labor Statistics 
# Data are based upon reports from cooperating establish~ents 
covering both full and part-time employees who worked dur-
ing , or received pay for, any part of the pay period ending 
ne a rest the 15th of the month. These empl o~aent series have 
been adjusted to first quarter 1951 bench-work levels indi-
c a ted by da ta from g ove rnmen t socia l insurance progr ams. 
Hours and earnings da ta pertain only t o p roduction and re-
lated workers. 
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TABLE XLII - General Wage Changes - Anaconda Copper Mining 
Company 
Effective Date 
Apr. 1, 1946 (by 
agreement of Apr. 
19, 1946} 
Amount of Wage 
Change 
$1.48 increase per 
day or 18.5 cents in-
crease per hour · 
Apr. 1, 1947 {by $0.92 increase per 
agreements of day of 11.5 cents in-
.Juna 10, 1947, crease per hour 
· Great Falls and Ana-
conda; and June 12, 
Applications, 
Exceptions, et~. 
Half of the increase 
{74 cents a day) re-
.troactive to Oct. 1, 
1945. Increase was 
in accordance with 
recommendations of 
the Nonferrous Metals 
Fact Finding Board 
Apr. 29, 1946 
1947, Butte) . 
July 1, 1948 
(by agreement of 
July 7, 1948) 
Mar. 1, 1950 
(by agreement of 
Apr. 10, 1950) 
Oct. 16, 1950 
{by agreement of 
Oct. 17, 1950) 
$0.96 increase per 
day or 12 cents per hour 
increase 
$0.40 increase per day 
or 5 cents increase par 
hour 
$0.80 increase per day 
or 10 cents per hour in-
crease 
Source: United States Department of Labor 
Bureau of Labor Statistics 
The Wage Chronology Series 
Series 4, No. 26 
TABLE XLIII - General Wage Changes - Cepper Mining 
Effective Date 
Apr. 1, 1946 
Apr. 1, 1947 
July 1, 1948 
1948 (Various 
dates) 
1948 (Various 
dates) 
Dec. 16, 1949 
1949 (Vari us 
dates) 
1949 (Vari~us 
dates) 
Oct. 1950 
(Various 
dates) 
Amount of Wage Change Company 
18.5 cents an hour increase American Smelt-
ing & Refining 
Company 
Kennecott Cepper 
Compan7 
Phelps-Dodge 
11.5 cents an hour in- American Smelt-
crease ing & Refining 
Company 
Kennecett Cepper 
Company 
Phelps-Dodge 
12 cents an hour increase American Smelt-
ing & .Refining 
Company 
12 cents an hour increase 
12 cents an hour increase 
5 cents an hour increase 
5 cents an hour increase 
5 cents an hour increase 
10 cents an hour increase 
Kennecott Copper 
Company 
Phelps-Dodge 
American Smelt-
ing & Refining 
Company 
Kennecott Cepper 
Company 
Phelps-Dodge 
American Smelting 
& Refining Cempany 
Kennecott Cepper 
Company 
Phelps-Dodge 
Source: United States Department of Labor 
Bureau of Labor Statistics 
Current Wage Development Reports 
Chronology f Labor Events in Monthly 
Labor Review 
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T. Electrical Equipment 
The analysis here takes a different aspect from all 
other previous industries covered. Here, no attempt Will be 
made to select the significant monthly changes in the appro-
pirate average hourly earnings series and then tie-up these 
changes with the general wage changes which have taken place 
in the post-war period. Instead, we will confine the a.nalysis 
to a discussion of the general wage movements. 
The reason for this deviation is that in this indus-
try, we do not have the general wage data available from pri-
mary sources. Accordingly, in order to be consistent with the 
policy of relying chiefly upon data from primary sources,we do 
not feel that we can substitute data secured from secondary 
sources. 
However, because this industry provided one of the 
first real developments of the wage pattern type of bargain-
ing in the post-war period, it is included. As indicated 
previously, the pattern emerged at General Motors Corporation 
when in 1946 the United Electrical Radio and Machine WoEkers 
(CIO), representing some 40,000 employees in the company's 
electrical products plants agreed to the same terms as the 
larger GJ:v1-UAW agreement.* 
From that point on, settlements made by General 
* 8 
Motors with the United Automobile Workers were offered to 
and accepted by the UERMW-CIO for their employees. This 
included among other settlements the May 29, 1948 agreement, 
involving the escalator clause and the annual improvement 
factor. 
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However, as the secondary sources in Table XLIV in-
dica.te, the other two large companies (in fact the two largest 
in the industry) did not go along with the same or identical 
pattern. General Electric Company and Westinghouse Electric 
Corporation came to different settlements in the post-war 
period, yet the overall increases were approximately the same 
as those granted the electrical workers of General Motors. 
Neither Westinghouse nor General Electric adopted the annual 
improvement factor or the cost-of-living escalator clause.* 
Summing up we might say that in this industry we 
have two distinct patterns as follows: 
1. The electrical workers at General Motors seem 
to go along with the settlements that are 
.negotiated by the automobile workers. This is 
true in spite of the fact that two different 
unions are involved. 
2. The other large companies, notably General Elec-
tric and Westinghouse, do not go along with the 
General Motors pattern. They have made the same 
* 11, no. 1-39; 8 
settlements, which settlements very closely 
approximate the total amount of the General 
Motor agreements, although the nature and tim-
ing of these general wage increases do vary 
considerably. 
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The importance of the developments in this industry 
lies not ao much in the degree of wage leadership that is 
prevalent in the two distinct patterns but in the fact that 
the follow-the-leader doctrine of the UERMW-CIO set up and 
gave the impetus to the concept of wage leadership which, 
in later years, appears to have extended itself in a large 
measure to many mass~production industries. 
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TABLE XLIV - General Wage Changes - Electrical Equipment 
Industry 
Effective Date 
Mar . 13, 1946 
May 9, 1946 
Mar. 13, 1946 
Apr. 1, 1947 
Apr. 24, 1947 
Apr. 25, 1947 
June 11, 1948 
June 11, 1948 
May 29, 1948 
Sept. 15, 1950 
Sept. 18, 1950 
1950 
Amount of Wage Change Company 
18.5 cents an hour in- General Electric 
crease Company 
18 cents an hour increase We stinghouse Elec-
tric Corporation 
18.5 cents an hour in-
crease 
11.5 cents an hour in-
crease 
11.5 cents an hour in-
crease 
11.5 cents an hour in-
crease 
8 percent (11 cents) an 
hour increase 
8 percent (9 cents mini-
mum) an hour increase 
11 cents an hour increase 
Ccost-of-living escalator 
clause and annual improve-
ment factor) 
10 cents an hour increase 
10 cents an hour increase 
10 cents an hour increase 
(cost-of-living) 
General Motors-
Electrical Equip-
ment Division 
Westinghouse Elec-
tric Corporation 
General Motors-
Electrical Equip-
ment Division 
General Electric 
Company 
General Electric 
Company 
We stinghouse Elec-
tric Corporation 
General Motors-
Electrical Equip-
ment Division 
General Electric 
Company 
Westinghouse Elec-
tric Corporation 
General Motors 
Electric e.l Equip-
ment Division 
Source: United States Department of Labor 
Bureau of Labor Statistics 
Current Wage Development Reports 
Chronology of Labor Events in Monthly Labor Review 
u. Summary 
The industry breakdown of significant monthly 
changes in selected average hourly earnings and their rela-
tionship with the movements of general wage changes in the 
key situations indicate that what we have in the way of wage 
leadership is not simply one pattern but actually three dis-
tinct patterns. Variations may exist from industry to indus-
try, especially in regard to the degree of wage leadership, 
yet three distinc·t patterns have emerged from our analysis 
and they can be classified accordingly: 
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1. Very high degree of wage leadership on a 
national basis - seven out of~urteen industries 
or 50 per cent of the representative sample 
comprise this category. 
2. High degree of wage leadership on a geographi-
cal or ares, basis - five out of fourteen in-
dustries or 35.7 per cent of the representative 
sample comprise this category. 
3. No wage leadership on either a national or geo-
graphical basis - two out of fourteen industries 
or 14.3 per cent of the representative sample 
comprise this category. 
Although this classifica.tion is , to some extent 
arbitrary it does aerve the useful purpose of distinguishing 
and identifying differences in degrees of wage leadership 
which '\fe have found to obtain among the various industries. 
In addition, the listing of the industries, on a 
percentage basis underscores the importance of wage leader-
ship in these industries. We have found that only two out of 
the fourteen industries selected have shown no wage leadership 
pattern of any consequence. Twelve industries have indicated 
a very high degree or a high degree of wage leadership. The 
complete industry classification brea.lcdown together with ihe 
reasons for the classification follow: 
1. Very high degree of wage leadership on a national basi~: 
Automobile 
Steel 
Rubber 
.Meatpacking 
Anthracite Mining 
Bituminous-Coal Mines 
Full-Fashioned Hosiery 
As we have observed in our analysis, the statistical 
I . 
data substantiated in convincing fashion, that the automobile, 
steel, rubber and meatpacking industries properly belong in 
this category. Anthracite mining and bituminous-coal mines, 
while not part of the manufacturing division, are included 
because they serve as perhaps the most outstanding examples 
of industry-wide collective bargaining on a national scale. 
Full-fashion hosiery is included here because it also repre-
sents industry association-wide bargaining covering several 
states. In each of the above industries, there has been but 
one major wage pattern in the post-war period. This pattern, 
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once established by the wage leader, has then been adopted 
in exactly the same or very similar manner or form by all the 
other leading producers of the respective industries. 
2. High degree of wage leadershiJ2 on e, geographical or area 
basis: 
Shipbuilding and Repairing 
Aircraft 
Agricultural Machinery and Tractors 
Woolen and Worsted 
Copper Mining 
Those industries which cannot meet the standards 
set forth in the previous section, yet, do have a considerable 
degree of wage leadership on a geographical or area basis, 
are classified in the next highest category. The shipbuild-
ing and aircraft industries are the best examples, because in 
each of these industries we find two distinct and separate 
wage patterns based mainly upon geographical or ares, considera-
tions. 
Also included in this category are those industries 
which cannot, for various other reasons, qualify for the high-
est classification. Agrj_cultural machinery and tractors is 
included because only one out of the three leading producers 
has followed the dominant wage pattern in the industry. The 
woolen and worsted industry is included here because the 
American Woolen Company wage pattern has been mainly restricted 
to the northeast area, where, roughly 75 per cent of all woolen 
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and worsted mills are located. The remaining 25 per cent in 
the South did not follow the American Woolen Company wage pat-
tern with quite the same degree of uniformity or consistency. 
Copper mining has also been included, despite the fact that 
all major producers have followed the same wage pattern, be-
cause the timing has varied considerably. 
3· No wage leadership on either a national or geographical 
basis: 
~ootwear (Except Rubber) 
Cotton, Rayon, Synthetic Fiber 
Finally, the third category covers those industries in 
which the statistical evidence proved, beyond any doubt, that 
there was no wage leadership of any .consequence on either a 
national or geogr~phical basis. The footwear and the cotton, 
rayon, synthetic fiber industries have been the only two in-
dustries out of the fourteen origine.lly selected where we 
have found an absence of wage leadership. 
It is both interesting and pertinent to note that 
the approximate emplo:yment percentage· coverage by industries 
(as shown in Table XLVII) varies directly with ithe degree of 
wage leadership which we have found to obtain in our industry 
analysis. Those industries characterized by a very high de-
gree of wage leadership on a natione.l basi.s have the highest 
percentage coverage; those industries characterized by a high 
degree of wage leadership on a geographical or area basis 
are next in order; and those industries characterized with 
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no wage leadership of any importance come last. 
We now turn to the consideration of the part play-
ed by the non-significant wage changes in each of the indus-
tries studied. As we have indicated previously, the objective 
here is to determine whether or not the idea of wage leader-
ship has been overplayed. 
Tables XLV and XLVI include in summary fasp~on all 
the pertinent data which formed the basis from which we com-
puted the per cent attributable to both the significant and 
non-significant wage changes in each industry separately. 
Two tables are utilized here because it is more convenient to 
have a separate table for each of the two different periods 
involved. 
However, in order to simplify things, we have re-
arranged the pertinent data on the same basis as the conclu-
sions which we have just reached with respect to the degree 
of wage leadership. This only means that we shall consider 
the industries in the same order and groups as stated above. 
We have also extracted from Tables XLV and XLVI only the per-
cent changes attributable to (1) significant wage changes 
and (2) non-significant wage changes. The pertinent data 
are as follows: 
(Y') 
0\ 
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TABLE XLV - Comp ar i son of Absolute Change s in Se l e c ted Aver age Hourly Earning s with 
Signifi cant Monthly Changes - Septembe r 1945-De cember 1950 
Indu stry 
Automobile 
Bla s t Furna ce 
Steel Works &. 
Rolling Mills 
Mea t packing 
Footwe ar 
(excep t Rubber) 
Mining: 
Anthracite 
Mining 
Bi tuminous 
Coal - Mines 
Copper 
Mi ning 
Aver age Hourly Ear ning s 
Sep t. 1945 Dec. 1950 
1.226 
1.169 
. 9 67 
. 8 21 
1.345 
1.261 
1.043 
1.865 
1.830 
1.571 
1.177 
1.986 
2.020 
1.691 
Sourc e : Bureau of Labor Statist ics 
Hours and Earnings Ser ies 
Absolute 
Change 
(c ents) 
.639 
.661 
. 604 
. 356 
.641 
.759 
. 648 
Total Si gni ficant 
~onthly Change 
(cents) 
.316 
.531 
. 41 9 
.106 
. 426 
.480 
. 464 
Percent 
Change 
49.5 
80.3 
69 . 4 
29 . 8 
66 .5 
63.2 
71.6 
..;;:j-
0\ 
r-f 
TABLE XLVI - Comparison of Absolute Change s in Sel e ct ed Av e rag e Hourly Earnings with 
Si gnificant Monthly Change s - January 1947-De cember 1950 
Ab solute Tofa1 --Sfgnf.:ticant Percent 
Average Hourly Earnings Change Monthly Change ChHnge 
Industry Jan. 1947 Dec . 1950 (cents} (cents) 
Rubber Products 1.312 
Agricultural 
Iii. achinery & 
Tractors 1.271 
Shipbuilding 
& Repairing 1, 433 
Aircraft 1. 326 
Textiles: 
~ oolen & 
Worsteds 1,046 
Cotton, Silk, 
Synthetic Fibers . 937 
Full- Fash ioned 
Hosiery 1.180 
1,653 
1.710 
1.692 
1.692 
1. 45 6 
1.279 
1.495 
Source : Bure au of Labor Statistics 
Hours and Earnings Se r i e s 
, 341 
.439 
. 259 
. 366 
. 410 
. 342 
. 315 
.148 
.177 
.1G1 
.199 
. 322 
. 224 
.160 
43.4 
40.3 
62 .2 
54 . 4 
78 .5 
65.5 
50 .8 
Per cent Changes Attributable to: 
Significant Non-significant 
Industry Wage Changes Wage Changes 
1. Automobile 49-5 50-5 
Steel 80.3 19-7 
Rubber 43.4 56.6 
Meatpacking 69.4 30.6 
Anthracite Mining 66.5 33-5 
Bituminous-Coal Mines 63.2 36.8 
Full-Fashioned Hosiery 50.8 49.2 
2. Shipbuilding & Repairing 62.2 37.8 
Aircraft 54.4 45.6 
Agricul tura.l Machinery 
40.3 and Tractors 59-7 
Woolen and Worsted 78-5 21.5 
Copper Mining 71.6 28.4 
3· Footwear (except Rubber) 29.8 70.2 
Cottnn, Silk, Synthetic 
65-5 Fiber 34.5 
Out of seven industries in which we found evidence 
of a very high degree of wage leadership on a national basis, 
the data indicate that in four industries (steel, meatpack-
ing, anthracite mining and bituminous-coal mines) the per 
cent changes attributable to the significant wage changes 
are considerably greater than the percent changes at:bributa-
ble to the non-significant wage changes. The per cent 
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changes in these industries range from 63.2 per cent to 80.3 
per cent. In two industries (automobile and full-fashioned 
hosiery), the per cent changes attributable to both the sig-
nificant and non-significant wage changes are just about equal. 
Only in the rubber products industry do we find that the non-
significant wage changes greatly outnumber the significant 
wage changes. 
Insofar as this group is concerned, the data reveal 
that the idea of wage leadership has not been overplayed in 
the steel, meatpacking, anthracite-mining and bituminous-
coal mines industries. The data further indicate that in 
the automobile and full-fashioned hosiery industries the 
significant wage changes do not play as important a part as 
is usually considered. To this extent, then wage leadership 
in these industries may have been over-emphasized. The same 
general conclusions may be drawn for the rubber products in-
dustry. 
Out of the five industries in which we found evi-
dence of a high degree of wage leadership on a geographical 
or area basis, all industries but one (agricultural machinery 
and tractors) show that the per cent changes attributable to 
the significant wage changes are considerably greater than 
the per cent changes attributable to the non-significant 
wage changes. This is true of the shipbuilding, aircraft, 
woolen and worsted and copper mining industries. In these 
industries, the per cent change attributable to significant 
wage changes range from 54.4 per cent to 78.5 per cent. 
Insofar as this group is concerned, the data in-
dicate that the idea of wage leadership has not been over-
played in the shipbuilding, aircraft, woolen and worsted and 
copper mining industries. The data does point out that in 
agricultural machinery and tractors, the significant wage 
changes do not play as important a part as do the non-sig-
nificant wage changes. To this extent, then, wage leader-
ship here has, perhaps, been overemphasized. 
Out of the two industries in which we found a lack 
of evidence with respect to wage leadership, we discover that 
in one industry (cotton, silk, synthetic fiber) significant 
wage changes played a big role, whereas in footwear, non-
significant wage changes played the much more important 
role. No conclusions need be drawn here because these two 
industries are not among those in which our analysis has re-
vealed either a very high degree of wage leadership on a 
national basis or a high degree of wage leadership on a geo-
graphical or area basis. 
On the whole (taking all industries together), the 
weight of the evidence suggests that, in general, the idea 
of wage leadership has not been overplayed, because signifi-
cant wage changes do appear to be more of a factor than the 
non-significant wage changes. This, in turn, tends to 
197 
substantiate the conclusions which were reached with respect 
to the importance of general wage changes upon the average 
hourly earnings in the selected industries. 
TABLE XLVII - Total Industry Employment, Employment in Key Situations and Percent Coverage 
(Approxima te} 
TotaT Tr:idus-tr--:f - - -- -rwrn:rn1um Totai-E'mpioyrilent 
Employment Represented by Key Situa-
Industry (Approxima_t_e) __ ___ "t_i_gl}_s ___ {_Approximate) 
Automobile 800,000 
Steel 600 1 000 
Rubber 250,000 
Meatpacking 300,000 
Agricultural 
~1 achinery & 
Tractors 180,000 
Shipbuilding 
& Repairing 70,000 
Aircraft 200,000 
Footwear 250,000 
Textiles 
(Broad- Woven 
Fabric Mills) 590,000 
TOTAL 3 , 240,000 
400,000 
225,000 
105,000 
160,000 
110,000 
25,000 
58,000 
50,000 
55,500 
1,188,500 
Source: Bureau of Labor Statistics 
Earnings and Employment Series 
Percentage Tndustry 
Coverage by Key 
Situations (Approximatcl 
50% 
397o 
42% 
53% 
61;~ 
36% 
29;-o 
20% 
9% 
---
36% 
1-' 
\.0 
\n 
TABLE XLVIII - Copy of Letter from Harry M. Douty, Chief 
of the Wage Analysis and Industrial Rela-
tions Division of the Bureau of Labor Statis-
tics to Mr. Wendell D. MacDonald, Regional 
Director, Bureau of Labor Statistics, Boston, 
Massachusetts 
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TO : Mr. Wendell D. MacDonald DATE: December 4, 1953 
F'ROM H. M. Douty 
SUBJECT : Rounds of wage increases - Postwar period 
In replying to the inquiry that you have 
had regarding rounds of wage increases, the fol-
lowing stat ement may be useful. 
"We do not generally use the term 
'round of wage increases." There 
have been so many variations with-
in any year both among industries 
and within industries, in timing of 
negotiations, amounts of wage in-
crea ses, welfare and pension bene-
fits, and such factors as escalator 
clauses and productivity increases 
that no set pattern is apparent. 
"Our statistics on wages show that the 
increases differ widely between i n-
dustries and between occupations. For 
example, textile workers in 1949 had no 
wage increase whereas some other groups 
did receiv~ increase s. In 1952 rates of 
pay for textile workers were cut but 
most workers received substanti al increases. 
"You may, however, be interested in an 
article that appeared in the New York 
Times on May 14, 1951." 
You might also wish to supply the inquirer with 
copies of the wage chronologies for situations in 
which he is interested. He could, by comparing the 
material in these reports, perhaps draw some general 
conclusions of his own as to wage relationships. He 
might also be interested in Wage Movements bulletins 
1 and 4. Bulletin 1 deals with wage changes in 1948 
and bulletin 4 with wage changes in 1949. 
Chapter V 
Summarization of Conclusions 
This study has stressed the role of the wage pat-
tern, wage leadership and wage comparison in a number of 
selected industries because the problem of wage leadership 
underscores one of the greatest obstacles and challenges to 
the maintenance of stable labor~anagement relations which 
confront American industry, labor and government today. 
The thesis has attempted to throw some light upon 
the wage pattern type of bargaining and the concept of the 
rounds by examining the behavior of selected average hourly 
earnings With the movement of general wage changes in recent 
years. The objective has been to determine what effect, if 
any, the movement of general wage changes had upon average 
hourly earnings. 
Briefly, the conclusions of this study may be 
summarized as follows: 
1. The influence of the movements of general wage 
changes upon selected average hourly earnings 
has, for the most part, been quite pronounced. 
This remains true in spite of the fact that the 
evidence revealed instances where the idea of wage 
leadership seems to have been both overplayed and 
overemphasized. ~ the summary in Chapter IV 
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points out, significant wage changes do appear to 
have been more of a factor than the non-signifi-
cant wage changes in a majority of the selected 
industries. 
2. The anal:y~is indicated that the wage pattern type 
of bargaining and the key situation:, in particular, 
extend€d across industry lines and did, in fact, 
influence other mass production industrie_s. Chap-
ter III explains in detail the notion of the key 
situation in each of the post-war years with ~he 
exception of 1949. 
3. The very high degree or high degree of wage leader-
ship which we found to obtain in most of the se-
lected industries illustrated and confirmed the 
existence of a highly developed wage type of bar-
gaining in these industries. 
4. The distribution of rounds of general wage changes 
demonstrated that the general wage movements were 
scattered and not concentrated. 
5· The analysis further revealed that no set pattern 
of general wage changes is apparent because of the 
fact that there have been so many variations with-
in any year both among and within industries with 
respect to timing, amount of increases, fringe 
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benefits, etc. Chapter II sets forth why it is 
so difficult to speak of rounds of increases in 
general with any degree of discernment. 
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Equally important with the conclusions reached are 
some of the limiting factors which have evolved in the nature 
of a by-product. It is quite noticeable that the key bar-
gaining situations in the selected industries have been close-
ly identified with the mass production industries. The key 
bargaining situations also are closely related to the Congress 
of Industrial Organizations industrial unions, because the 
Congress of Industrial Organizations unions represent the 
overwhelming majority of the employees who are organized in 
these industries. 
The important point, however, is that they key bar-
gaining situation while useful empirically, can hardly be 
said to have much value as a scientific concept. We have 
observed in Chapter III that one year the wage leader may be 
General Motors Corporation, the next year the wage leader may 
be the United States Steel Company, etc. The data conclu-
sively suggest that there is no such thing as having the 
same wage leader year after year. 
What may happen is that these key situations are a 
result in part of political pressure by the union leaders. 
This explains why the Congress of Industrial Organizations 
is more conclusive to key bargaining situations and industry-
wide bargaining than the American Federation of Labor. The 
Congress of Industrial Organizations operates from the top 
down, whereas the American Federation of Labor operates 
from the top up. 
Above all, the thesis has served the useful pur-
pose of emphasizing the importance of the key situations in 
the selected industries. Although these key situations are 
confined to the mass production industries, their importance 
cannot be underestimated because of (1) the great number of 
workers usually involved and (2) the influence that these 
adjustments have tended to exercise over the wage policies 
of other companies and even of other industries. 
In fact, these key situations have often exerted an 
influence far beyond that which could be normally expected. 
It is when this happens that the greater problem of industry-
wide bargaining really becomes acute and requires a satis-
factory solution for all parties concerned . . Part of the 
means in arriving at a settlement requires a thorough under-
standing of the wage pattern type of bargaining and wage 
leadership. This, the thesis, has undertaken to accomplish. 
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